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1 EXECUTIVE SUMMARY

Sport, recreation and community infrastructure lie at the core of active, healthy and prosperous communities.
These centres drive community growth, build cultural and social diversity, improve health outcomes through
increased participation in sporting and community activities, and enable opportunities for broader business
and economic activity.

The Cobar Memorial Swimming Pool was constructed in 1962. The complex had a partial upgrade in 2007
which was undertaken by ‘Swimplex’ which focussed on the pools. No significant upgrade was made to the
surrounds or plant rooms.

The upgrade to Cobar Memorial Swimming Pool development has been under consideration for a number of
years and Council has subsequently undertaken a number of activities to inform the project:

Activity Comment

Council has undertaken significant levels of consultation with various State &
Local Government agencies, local community briefings with relevant
stakeholders, tenants, residents, operators and the wider LGA.

Consultation

A condition and fit-for-purpose assessment identified a number of areas that

Condition require urgent and significant upgrading to meet modern expectations and
Assessment regulations.

An independent assessment of the viability of the centre and an operational
Operational forecast has been prepared to inform decision making on current and future
Assessment options.

Concept plan options have been prepared with associated cost estimates to
Concept Plans address asset conditions, community expectations and operational needs.

The subsequent objectives of the project are to provide a public swimming facility in Cobar which supports
participation in a range of appropriate aquatic activities and provide a public swimming facility in Cobar with
fit-for-purpose facilities that optimises operating costs and improves accessibility and safety outcomes.

Subsequently the three key rationale for investment include:

1. Customer and stakeholder satisfaction with the facility and access improvements
2 Improved health benefits
3: Improved financial viability of the Cobar Memorial Swimming Pool

The preferred option includes the delivery of a new entry, kiosk, amenities, new toddlers pool and staff
facilities. Visitation levels are assumed to increase to 30,000 attendees per year due to improved facility
quality and service offerings.

Cobar Shire Council have committed to fully fund the cost of ongoing operations and maintenance. The
estimated capital cost is $3,016,749 (exc GST) with the preferred option forecast to increase attendance

levels and a subsequent overall operating improvement through a decreased deficit of $30,750 per annum
compared to the base case (current facility).

Cobar Memorial Swimming Pool Upgrade
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2 CASE FOR CHANGE
2.1 BACKGROUND

2.11

Objective

The objective of the project is to provide a public swimming facility in Cobar which supports participation in a
range of appropriate aquatic activities and provide a public swimming facility in Cobar with fit-for-purpose
facilities that optimises operating costs and improves accessibility and safety outcomes,

2.1.2 Targeted Outcome

The targeted outcomes align with the key rationale for investment including:

1

2.
3.
4
5

Increased customer and stakeholder satisfaction with the facility
Significantly improved access provisions

Increased attendance levels with supporting diversity of usage
Improved community health benefits

Improved financial viability

2.1.3  Existing Cobar Memorial Swimming Pool

The pool originally opened in 1962 and had a major refurbishment in 2007.

The swimming pool complex consists of:

Outdoor 7 lane 50m Pool

Program pool

Wet splash play area

Waterslide

1m Diving Board

Undercover family BBQ / play area and numerous shade structures

Cobar Memorial Swimming Pool Upgrade
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2.1.4 Operational Summary

Season and Operating Hours ONE OFF ADMISSION

» October & March: Monday-Friday: 6am to 8am and CHILD 3 AND UNDER FREE
10am to 6pm; Saturday-Sunday and Public Holidays: ~HILD 4-17YEARS $3.00
10am to 7pm. AGED PENSIONER FREE
e November & February: Monday-Friday: 6am to 8am and ADULT $5.50
10am to 7pm; Saturday-Sunday and Public Holidays: SPECTATOR $3.00
10am to 7pm. NON-SWIMMING PARENT FREE
e December & January: Monday-Friday: 6am to 8am and SCHOOL GROUP pp FREE
10am to 8pm; Saturday-Sunday and Public Holidays: COUNCIL FUNCTION $2.00

10am to 8pm. FULL SEASON PASSES
THILD 4-17YEARS $80.00
ADULT $150.00
FAMILY per Medicare Card $300.00
2 WEEK PASS - ADULT $50
lan & Dec) CHILD $30

HALF SEASON PASSES
AVAILABLE FROM THE 1ST FEBRUARY

CHILD 4-17YEARS $40.00
ADULT $75.00
FAMILY per Medicare Card $150.00

Cobar Memorial Swimming Pool attendance fluctuates season to season and, like all pools, recent seasons
have been impacted by COVID-19. The facility hit a peak of visitation in 2017/18 at over 33,000 visits.
Visitation for the past four seasons is shown in the table below.

Table 1 - Recent Annual Attendance
| )

Year Attendance

2017/18 33,547
2018/19 26,904
2019/20 15,737
2020/21 21,751

The current centre management advised that 25,000 is a realistic estimate of ‘typical’ annual visitation. This
equates to over five visits per head of population.

Cobar Memorial Swimming Pool Upgrade
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The following figure shows the visitation breakdown for the last completed season (2020/21).
Figure 1 - Visitation Breakdown

Aged  Child 3yrs & Under Non-Swimming Other
Pensioner 2% Parent 2%
2% 2%

Free Council Week
3%
Cobar School
Groups
4%

\

Waterslide Use
10%

Casual Entry Adult
14%

Casual Entry Child
18%

This shows that the largest proportion of visits is made up of season pass holders.

Revenue for the facility includes general entry ($90,000), programs ($20,000) and kiosk sales ($90,000). The
following figure shows the breakdown of revenue by type.

Figure 2 - General Entry Revenue Breakdown

Spectator Special Function
1% 1%

Casual Entry
Child
13%

Casual Entry Adult
18%

2 Week Holiday Pass
0%
Child Season Pass Adult Season

1% Pass
12%

Season passes make up 67% of all entry income compared to being 43% of all visitation.

Cobar Memorial Swimming Pool Upgrade
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Council currently operates the facility via a contract with a third-party provider. Under this model
there is a split between expenditure sharing as shown in the table below:

Table 2 - Annual Expense ftems

Exp ltems Responsibility Annual Budget
: Allowance
Utilities Council $ 90,000
Major Maintenance | Council $ 25,000
Capital Maintenance Council $ 40,000
Plant Council $ 12,000
Staff Contractor $ 198,000
Chemicals | Contractor $ 18,000
Minor Maintenance Contractor $ 5,000
Business Exp , Contractor N/A

Cobar Memorial Swimming Pool Upgrade
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2.2 RATIONALE FOR INVESTMENT

As previously noted, the objectives of the project are to provide a public swimming facility in Cobar which
supports participation in a range of appropriate aquatic activities and provide a public swimming facility in
Cobar with fit-for-purpose facilities that optimises operating costs and improves accessibility and safety
outcomes.

Subsequently the three key rationale for investment include:

1.  Customer and stakeholder satisfaction with the facility and access improvements
2. Improved health benefits

3.  Improved financial viability of the Cobar Memorial Swimming Pool

Note that all key rationales were quantified and incorporated within the Cost Benefit Analysis (attachment 3)

2.2 Customer Satisfaction with the Facility and Access Improvements

As noted previously the original facility was constructed in 1962. The complex had a partial upgrade in 2007
which was undertaken by ‘Swimplex’ which focussed on the pools. No significant upgrade was made to the
surrounds or plant rooms.

A condition and fit-for-purpose assessment has identified the following areas that require significant
improvement to meet current and future customer needs:

Table 3: Condition assessment key conclusions
Area Fit for Purpose Issue

The main pool is beyond its economic life (Myrtha lining ten years of age) with
Main Pool chipped and failed to seal tiling which is dated and indicating a requirement for a
general refurbishment.

There is no roofing over main building including toilet / change room / shower area,

Mei Brining which on frequent hot days the area becomes too hot use.
Kiosk The kiosk is limited in size and has no food preparation area and is difficult to clean.
Storage There is insufficient site storage

Disability access, including showering facilities and the accessible toilet and parent
Disability Access | change room (combined) are currently out of the way and therefore presents a non-
inclusive perception within the community.

Specific reference is made to the alignment of Councils Delivery Plan - Strategy 1.6.4:

Provide and maintain safe and serviceable public facilities and infrastructure, specifically
improve disability access to Council buildings and facilities to improve their accessibility by
older people and people with a disability.

Cobar Memorial Swimming Pool Upgrade
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2.2.2 Health Benefits

The health benefits generated by meeting or exceeding physical activity guidelines and playing sport are well
documented. These benefits can be grouped into the following broad categories:

(a) improved physical health — with benefits including increased energy and stamina, stress relief,
improved endurance, reduced tiredness increasing mental alertness, weight maintenance and
reduction, cardiovascular fitness, and improved sleep' 2.

(b) reduced risk of chronic and acute disease — with one large study finding “there is irrefutable
evidence of the effectiveness of reqular physical activity in the primary and secondary prevention of
over 25 diseases including cardiovascular disease, diabetes, cancer, hypertension, obesity,
depression and osteoporosis.”?

(c) improved mental health — several studies* show that physical activity, performed at a frequency,
intensity, and duration which is substantially less than that required for the development and
maintenance of cardiorespiratory and muscular fithess, generates significant mental health benefits
including reducing the risk of future depressive iliness.

(d) improved education and productivity outcomes as a result of increased physical activity.

J57
s
() L4 ]

There are numerous other benefits which are supported by a strong evidence
base but which will require further research to quantify, including:

Source: KPMG, 2018, Social Value of Sport and Recreation

Studies® show interventions to increase physical activity are most effective when they alter the underlying
variables that influence physical activity. Literature reviews® 7 on the impact of the ‘physical environment’
shows access to facilities, satisfaction with facilities, safety around the facility, access to exercise equipment
and frequently observing others exercise are important factors in increasing physical activity. A study® found
those with easy access to sports facilities were 1.16 times more likely to participate in physical activity than
those without easy access to sports facilities.

Thttps://www.ncbi.nim.nih.govipme/articles/PMC 1470658

2 https:/iwww.who.int/news-room/fact-sheets/detail/physical-activity

3Warburton, D. E. R., and Bredin, S. S. D. (2018). “Lost in translation: what does the physical activity health evidence actually tell us?” in Lifestyle in heart health and
disease. eds. R. R. Watson and 8. Zibadi (London, UK: Academic Press), 175-186.

Ihttps:/iwww.researchgate.net/profile/Peter-
Reaburn/publication/269598423_The_mental_health_benefits_of_regular_physical_activity_and_its_role_in_preventing_future_depressive_illness/links/55392a010cf226
723aba31ea/The-mental-health-benefits-of-regular-physical-aclivity-and-its-role-in-preventing-fulure-depressive-iliness.pdf

5Trost, et al, 2002, Correlates of adults’ participation in physical activity: review and update, accessed from hitps://lwww.researchgate.net/profile/Stewart-
Trost/publication/11001088_Correlates_of_adulis'_participation_in_physical_activity_Review_and_update/links/57031b3808aea09bb1a3089f/Correlates-of-adults-
participation-in-physical-activity-Review-and-update. pdf

& Owen, Leslie, Salmon and Fotheringham, 2000. Environmental determinants of physical activity and sedentary behaviour. Exercise Sport Science Review 28:153-158,
7 Choi et. A, 2017, Correlates associated with parlicipation in physical activity among adults: a systematic review of reviews and update. Accessed at
https:/fbmcpublichealth.biomedcentral.com/articles/10.1186/s12889-017-4255-2

8 hitps://bmcpublichealth.biomedcentral.com/articles/10.1186/s12889-016-3574-z
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There is substantial cross-sectional evidence and some longitudinal research which indicates that the
proximity recreational facilities (e.qg., parks, fithess centres) is associated with increased physical activity. In
fact, a major study in Australia found there is statistically significant positive relationships between the level
of participation and the level of provision of sport facilities in each Local Government Area®. This study noted
the influence of certain types of sport infrastructure varies between age groups. For example, the availability
of swimming pools is important during childhood and adolescence.

Research shows that the geography of sport is not only about where sport venue built-forms are located. It
is also about what types of sport infrastructure are available and the capacity and quality of sport facilities.
These factors along with other supporting structures and facilitators, are very important in determining
participation / visitation to those facilities. Study results'® show that the availability of sport infrastructure,
regardless of individual socio-economic conditions, increases sport /physical activity significantly.

Participation and physical activity

In Australia 14.8% of adults participate in swimming (2,948,880) and just over 30% of children participate in
swimming which makes swimming the most popular sport in the nation. The average swimmer spends 4
hours per week swimming and AusPlay survey data also shows there is a potential opportunity to increase
swimming participation by 26% in the next 12 months by attracting those considering swimming and those at
risk of dropping out or that have dropped out.

In 2017, 53% of adults in Western NSW reported undertaking insufficient activity, which was the highest level
in NSW and 27% higher than the NSW average''. However, Cobar LGA achieves an average of 5 visits per
annum to the CSMP per resident, which is higher than the NSW average of 4.4 visits per resident. This
highlights that in a region with higher than average levels of physical inactivity, swimming attracts more
participants than the NSW average. As participation in swimming in Cobar LGA is strong facility
improvements will also be important to retain current participants and attract new participants to help reduce
higher than average levels of unhealthy physical inactivity.

The upgrades will help improve physical health in the community through increased participation in
swimming

Australian society bears a cost for each person that is physically inactive due to lower life expectancy,
increased medical expenditures and increased absenteeism. However, a weekly swim is enough to take most
people out of the physically inactive category.

A visit to an aquatic facility creates an economic benefit, due to improved health outcomes and consequent
reductions in health spending and absenteeism. The majority of this benefit is derived from persons currently
in the no activity level into low activity level.

The upgrades will support increased physical activity resulting in improved mental health
outcomes

This project includes the mental health benefits resulting from the upgrades supporting increased
participation in physical activity in the community where mental health disorders and high levels of stress are
prevalent. Almost half (45.4%) of Australian adults have, at some point in their lifetime, experienced a mental
health disorder and almost one in five Australians will experience a mental health disorder each year. The
prevalence of mental disorders is often highest in youth and young adults with around one in four (26.4%) of
people aged 16 — 24 experiencing a mental disorder'®. The Western NSW Primary Health Needs Assessment
identified mental health as one of the top 10 health priorities in the region.

Engaging in physical activity improves the mental wellbeing of participants, with many studies showing that
physical activity improves mental health by improving cognitive function and self-esteem and reducing

9 http://www,sportandrecreationspatial.com.au/resources/2017%20F acility % 20ANZJPH.pdf
0 hitps://www.tandfonline.com/doifabs/10.1080/16184740802571377

Thttps:/iwww.wnswphn,org.au/uploads/documents/corporate%20documents/Western % 20NSW%20Primary%20Health%20Network %20Health%20Needs % 20Assessme
nt%20%202019-2022_FINAL_upload.pdf

2 Barnsley, P. Peden, A. Scarr, J. (2017) Economic Benefits of Australia’s Public Aquatic Facilities, Royal Life Saving Society — Australia, Sydney
'3 Australian Bureau of Statistics, 2010, Year Book Australia, 2009-10, Feature Article Mental Health.
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negative moods, anxiety, and depression’. Other studies found physical activity helped improve mental
wellbeing by alleviating symptoms like low self-esteem, social withdrawal, anxiety, and depression™.
Additional mental wellbeing benefits of physical activity include social interaction, self-efficacy, and lower
levels of distraction.

The upgrades will support increased physical activity resulting in increased productivity and
improved educational outcomes

Physical activity is associated with improved affective experience and enhanced cognitive processing'’.
Executive function and brain health underlie academic performance. Basic cognitive functions related to
attention and memory facilitate learning, and these functions are enhanced by physical activity and higher
aerobic fitness'®. A study found that time spent engaged in physical activity is related not only to a healthier
body but also to a healthier mind'®. A single bout of moderate-intensity physical activity, such as swimming,
has been found to increase neural and behavioural functions associated with the allocation of attention to a
specific cognitive task®’. Findings from several studies suggest there is a relationship between exercise and
academic performance through a dose-response association, suggesting that the more components of
physical fitness (e.g., cardiovascular endurance, strength, muscle endurance) considered acceptable for the
specific age and gender that are present, the greater the likelihood of successful academic performance®’ =

The upgrades and subsequent targeted increase in utilisation will reduce risk and incidence of
drowning

A study examining unintentional drowning by remoteness in Australia found rural populations are
proportionately overrepresented in drowning statistics®®. Globally, drowning is the leading cause of
unintentional injury death among children®. Drowning is preventable provided people have and apply
appropriate knowledge, skills, and attitudes®. Four major strategies have been proposed for preventing child
drowning: supervision, restricting access, improving aquatic competencies, and improving cardiopulmonary
resuscitation (CPR). Restricting access to bodies of water, particularly swimming pools, is effective in
reducing drowning. However, one of the challenges in drowning prevention is protecting those children who
evade the barrier or for water bodies where it is challenging to restrict access such as rivers. For such
situations aquatic competencies have been proposed to provide children with skills and knowledge to keep
themselves safe or remove themselves from danger.

4 Callaghan P.. Exercise: a neglected intervention in mental health care? J Psychiatric Mental Health Nursing. 2004

5 Guszkowska M.. Effects of exercise on anxiety, depression and mood, Psychiatry Poland. 2004

16 Peluso MA, Andrade LH.. Physical activity and mental health: the association between exercise and mood. Clinics, 2005

7 Hogan CL, Mata J, Carstensen LL. Exercise holds immediate benefits for affect and cognition in younger and older adults. Psychol Aging. 2013 Jun;28(2):587-94. doi:
10.1037/a0032634, PMID: 23795769; PMCID: PMC3768113.

8 Committee on Physical Activity and Physical Education in the School Environment; Food and Nutrition Board; Institule of Medicine; Kohl HW 1lI, Cook HD, editors.
Educating the Student Body: Taking Physical Activity and Physical Education to School. Washington (DC): National Academies Press (US); 2013 Oct 30. 4, Physical
Activity, Fitness, and Physical Education: Effects on Academic Performance.

9 Hillman CH, Erickson Kl, Kramer AF. Be smart, exercise your heart: Exercise effects on brain and cognition. Nature Reviews Neuroscience. 2008;9(1):58-65

20 Hillman CH, Pontifex MB, Raine LB, Castelli DM, Hall EE. Kramer AF. The effect of acute treadmill walking on cognitive control and academic achievement in
preadolescent children. Neuroscience. 2009;159(3).1044

21 Grissom JB. Physical fitness and academic achievement. Journal of Exercise Physiology Online. 2005:8(1):11-25

22 | ondon RA, Castrechini S. A longitudinal examination of the link between youth physical fitness and academic achievement. Journal of School Health, 2011:81(7):400~
408

2 Taylor, DH, Peden, AE, Franklin, RC. Next steps for drowning prevention in rural and remote Australia: A systematic review of the literature. Aust J Rural
Health. 2020; 28: 530 542

2 Royal Life Saving. Royal Life Saving Society—Australia (2018) Royal Life Saving National Drowning Reporf 2018; Royal Life Saving: Sydney, Australia, 2018.

2 Leavy, J.: Crawford, G.; Franklin, R.; Denehy, M.; Jancey, J. Drowning. In The International Encyclopedia of Public Health, 2nd ed.. Oxiord, Academic Press: Cambridge,
MA, USA, 2017; pp. 361-365.

26 Wallis, B.A.; Watt, K.; Franklin, R.C.; Taylor, M.; Nixon, J.W.; Kimble, R.M. Interventions associated with drowning prevention in children and adolescents: Systematic
literature review. inj. Prev. 2015, 21, 195-204
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2.2.3

Improved financial viability of the Cobar Memorial Swimming Pool

The Design and Viability Assessment for Cobar Memorial Swimming Pool forecasts the upgrades to the
faciluty will increase the amount of revenue generated for Council. The forecast revenues under each of the

scenarios is detailed in Table 7.

A summary of operating costs and revenues (without inflation) is shown in Table 4.

Table 4: Forecast revenue and costs (first year of operation)
Business as

usual

(Base Case)

Revenue
General Aquatic $90,000
Agquatic Programs $20,000
Café + Merchandise $90,000
Total income from operations $200,000

Expenses from continuing operations

Staff Costs -$198,000
Management Fee -$30,000
Operating Costs -$60,000
Cost of Goods -$45,000
Utilities -$90,000

Total expenditure from -$423,000

operations

Source: Facility Design Group, Xypher Sport and Leisure

-80-

: Scenario 2:
Scenario 1: Uotiads bl
Regrade indoor pool
$103,500 $124,200
$22,000 $27,500
$108,000 $129,600
$233,500 $281,300
-$198,000 -$297,000
-$30,000 -$60,000
-$53,750 -$64,750
-$54,000 -$64.,800
-$90,000 -$157,500
-$425,750 -$644,050
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2.4 EXPECTED OUTCOMES

The expected outcomes align with the key rationale for investment including:

Increased customer and stakeholder satisfaction with the facility
Significantly improved access provisions

Increased attendance levels with supporting diversity of usage
Improved community health benefits

Improved financial viability

Ol o) W =

2.5 STAKEHOLDER & COMMUNITY SUPPORT

The upgrade to Cobar Memorial Swimming Pool development has been under consideration for a number of
years, during this time Council has undertaken significant levels of consultation with various State & Local

Government agencies, local community briefings with relevant stakeholders, tenants, residents, operators
and the wider LGA.

Council and its specialist project team undertook a series of community consultation sessions in February
2022. The included two community sessions, a Council staff meeting and a “Youthie’ group meeting.

Facility Design Group provided a presentation of previous projects and key design learnings with examples
to stimulate discussion with the groups. They then presented a preliminary concept for review and discussion.

Summary notes for these sessions are as follows: -

Table 6: Consultation summary

Consultation Key discussion points

Community Session (1) Create more shade

Move the playground inside pool fence instead of outside the complex
New fence and landscaping

Consider heated pool or half closed/enclosed program pool (Stage 27?)

Look at expanding rooms 4 and 5

Community Session (2) Address limited view from admin area> glass windows

Separation of BBQ area for community groups/private functions
Modelling on shade- including existing shade.

Need toilet in swimming club room

If swimming club house was going to be ‘new’, closer to the front would
be better.

Little pool covers- need storage (Western side)- need modern cover.
Kitchen needs A/C

25m heated pool- future stage, 4 lane heated pool. ‘Pencil it in.’
Could replace the little pool into the future?

Need ‘Learn to Swim.’

80-100 people at CSA needing Hydrotherapy.

Youth Hub- Half basketball court, chairs, hang out and charging
station.

Council Staff Consider upgrade of swimming club house as well

Upgrade fences and free landscape (important!)

Entry is very hot and plants struggle to grow, need shade
Consider more than one turn style at entry

Struggle with staffing- someone to let people in and serving the
canteen.

21
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Consultation

Key discussion points

Make staffing arrangements more efficient with one staff to serve kiosk
and manage eniry at appropriate times

Tighter relationship between kiosk and canteen.

Need dry family change areas for school kids etc.

Playground inside facility rather than outside (locate on South side)
Current canteen area gets very hot from western sun, need more
shade areas

Youth Representatives

Look at installing bigger diving board

Keep little diving board

Consider playground- climbing wall, jumping pillow
Consider Heated pool (25m)

Design café to cater for breakfast

Consider club house improvements

Bigger water park- add more fun to the little pool

Install proper blocks/jumping blocks-upgrade diving blocks
Shade at the deep end for diving area

More shelters

More tree planting (appropriate trees)

More umbreilas

Better spot for pool covers (little pool covers)- currently on side
Little pool covers (storage room) - need size

Half basketball court + charging station for older kids.
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3 ANALYSIS OF THE PROPOSAL
3.1 OBJECTIVES & INDICATORS

The objectives and associated indicators for the proposed upgrade to the Cobar Memorial Swimming Pool
have been identified against Councils strategic framework and the specific targeted project outcomes.

Increased customer and stakeholder satisfaction with the facility
Significantly improved access provisions

Increased attendance levels with supporting diversity of usage
Improved community health benefits

Improved financial viability

S s L e

Table 7: Proposal objectives

Key problem/issue Key proposal objective Key success indictor
. Increased general attendances
Health and active participation Increase the community health ‘ Increased nymbgr of programs and a t.:t.wlt'es
. Increased diversity of programs, activities and
events
o Modern facilities that are fully compliant with
Poor disabled and mobility Significantly improved access ?e‘sgitl)gtlgnasnd general mobility needs and
Secessiolity PraVisions e Increased access to the facility for people with
disabilities and mobilty issues.
Increased customer and ° Modern facilities that meet customer needs
Poor facilities stakeholder satisfaction with the ] Improved customer satisfaction surveys/
facility feedback
° Increased attendance and program activity
that leads to improved revenue
Improved financial viability Improved financial viability *  Improved facility layout that maximises
operational costs
e Improved kiosk facilities and income
generation

3.2 THE BASE CASE

The Base Case typically represents a "keep safe and operating” scenario, is used as a baseline for
comparison with other options and is a requirement of NSW Treasury for Business Cases that seek public
funding. For this Business Case, the relevant Base Case for Council would be a scenario where the Cobar
Memorial Swimming Pool is not upgraded and the existing facility continues to operate as it currently does
with existing revenues and operating costs.

The base case assumes that recent historical operating costs and visitation levels of 25,000 per year are
maintained. The base case assumes that existing buildings that are proposed to be replaced under
Scenarios 1 and 2 (front of house buildings), would need to be upgraded and renewed to meet current
standards and expectations to address noted issues and maintain levels of service.

The Base Case does not address the identified need for change. The identified issues are retained and
subsequently Council's project objectives are not met.
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3.3 OPTIONS CONSIDERED

Note that Attachment 1 includes Concept Plans for Options 1 and 2.

3.3.1  Option 1 (Preferred Option)

Option 1 (Preferred Option): includes the delivery of a new entry, kiosk, amenities, new toddlers pool and
staff facilities. Visitation levels are assumed to increase to 30,000 attendees per year due to improved facility

quality and service offerings.
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3.3.2 Option 2 (Upgrade plus indoor pool)

Option 2 includes the changes in Option 1 as well as the addition of an indoor ‘multipurpose’ pool to replace
the current outdoor pool program. Visitation levels are assumed to be 37,500 per year due to the indoor
facility and year-round operation. There are increases in staff costs and management fee for year-round
operation, increase in chemicals and utilities for a larger and indoor program pool.
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3.4.2 PROPOSAL EXCLUSIONS

There are no significant exclusions from the project.

3.4.3 RELATED PROJECTS

The proposed Cobar Memorial Swimming Pool upgrade is not related to another project or is dependent on
another project proceeding.
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3.5 PROJECTED COSTS
3.51 PROJECTED CAPITAL COSTS

Note that Attachment 3 includes a full Opinion of Probable Cost.

Table 8: Projected capital costs inclusive of contingency

“97-=

Component Sgm/ Item Cost/ Sqm Total
(excl GST)
Demolition, services disconnection/ augmentation ltem ltem $120,000
Earthworks and excavation ltem ltem $15,000
Memorial garden retaining wall, ramp arbour 240 $350 $84,000
Entry 40 $2,000 $80,000
Entrance controls item Item $35,000
Control, servery 32 $2,600 $83,200
Kiosk and store 35 $2,500 $87,500
Kisk/ equipment fitout Item Item $85,000
Administration 28 $2,600 $72,800
External pool store 18 $2,000 $36,000
Main switch room and fire rated 8 $2,200 $17,600
Water test and first aid 24 $2,500 $60,000
Access change room 8 $4,000 $32,000
Female amenities 55 $3,000 $165,000
Cleaner and hot water store 10 $2,400 $24,000
Male amenities b3 $3,000 $159,000
Concourse showers and change cubicle 22 $2,400 $52,800
Poolside external café and pavement and drainage 175 250 $43,750
Shade structure and shade louvre Item Item $120,000
Landscape, solar field and water tank ltem ltem $225,000
Swim club upgrade ltem ltem $65,000
4 by 8m beach entry toddler pool a2 $6,000 $192,000
New concourse and drainage 48 $300 $14,400
New concrete seating ltem Item $16,000
New shade structure ltem ltem $25,000
New balance tank under plant room ltem ltem $60,000
New plant room 18 $2,000 $36,000
New filter plant Item Item $180,000
Subtotal $2,186,050
Preliminaries 14% $306,047
Contingency 10% $218,605
Professional fees, authority fees and certificates 14% $306,047
Total $3,016,749
GST 10% $301,675
Total including GST $3,318,424
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3.5.2 PROJECTED ONGOING COSTS

Table 9: Forecast revenue and costs (first year of operation)
Business as

Scenario 1:
usual Preferred Option
(Base Case) Upgrade
Revenue
General Aquatic $90,000 $103,500
Agquatic Programs $20,000 $22,000
Café + Merchandise $90,000 $108,000
Total income from operations $200,000 $233,500
Expenses from continuing operations
Staff Costs -$198,000 -$198,000
Management Fee -$30,000 -$30,000
Operating Costs -$60,000 -$53,750
Cost of Goods -$45,000 -$54,000
Utilities -$90,000 -$90,000
Total expenditure from operations -$423,000 -$425,750
Operating - surplus/(deficit) ($223,000) ($192,250)

Source: Facility Design Group, Xypher Sport and Leisure

Scenario 2: Upgrade plus

indoor pool

$124,200
$27,500
$129,600
$281,300

-$297,000
-$60,000
-$64,750
-$64,800

-$157,500

-$644,050

($362,750)

Option 1 (Preferred Option — upgrade) forecasts an increase in attendance and a subsequent overall

operating improvement through a decreased deficit of $30,750 per annum.

3.6 PROPOSED FUNDING ARRANGEMENTS

Table 10: Proposed capital funding contributions (exc GST)

Stage

2022-23
2023-24

2024-25

Total

Proposal capital costs

NSW Government (subject of this request) | $1,810,049.40 $1,206,699.60

$3,016,749.00

Council contributions

Industry contributions

Community contributions

Other government contributions

Other funding sources (please detail)

Sub-total $1.810,049.40 $1,206,699.60

$3,016,749.00
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3.7 FINANCIAL ASSESSMENT
3.7.1 Cost-Benefit Analysis (CBA)

A Cost-Benefit analysis was undertaken by Savills to assess the financial health and support for the project.
A copy of the full CBA is contained within Attachment 3. A CBA calculates and compares the benefits and
costs of three options (including the Base Case) with all costs and benefits compared to a Base Case. It was
prepared following the NSW Government Guide to Cost-Benefit Analysis (TPP 17-03) and the CBA takes a
broad community welfare perspective, meaning that economic, social, and environmental costs and benefits
are considered. The steps in preparing a CBA, as per TPP17-03, are listed below:

» Step 1: State the project objectives

e Step 2: Define the base case and project options

o Step 3: Identify and forecast costs and benefits

e Step 4: Value the costs and benefits

¢ Step 5: Identify qualitative factors and distributional impacts
e Step 6: Assess risks and test sensitivities

e Step 7: Assess net benefits

e Step 8: Report the results

Base case and project options
Three options were developed for this CBA, an outline of each option is provided below:

¢ Base Case: assumes that recent historical operating costs and visitation levels of 25,000 per year are
maintained. The base case assumes that existing buildings that are proposed to be replaced under
Scenarios 1 and 2 (front of house buildings), would need to be upgraded and renewed to meet current
standards and expectations to address noted issues and maintain levels of service.

e Scenario 1: includes the delivery of a new entry, kiosk, amenities, new toddlers pool and staff facilities.
Visitation levels are assumed to be 30,000 per year due to improved facility quality and service
offerings.

e Scenario 2: this includes the changes in Scenario 1 as well as the addition of an indoor ‘multipurpose’
pool to replace the current outdoor pool program. Visitation levels are assumed to be 37,500 per year
due to the indoor facility and year-round operation. There are increases in staff costs and
management fee for year-round operation, increase in chemicals and utilities for a larger and indoor
program pool.

Project economic benefits

The economic benefits of each option, that can be quantified for the CBA, are compared to the Base Case
and are comprised of improvements to physical health through increased use of the CMSP. As previous
noted these include a reduction in instances of disease, health system savings, increased productivity, and
improved educational outcomes; mental health benefits; reduced risk of drownings and increased income to
council.

Participation and physical activity

The participation levels in swimming, by age group, used for the CBA were sourced from AusPlay?’ and
combined with the Census and population data for Cobar LGA to estimate the number of residents by age
group that utilise the CMSP.

Savills also used AusPlay data?®, which provides information on participation levels in outer regional NSW,
to place Cobar residents into activity levels of inactive, low, moderate, and high activity.

27 hitps://www.clearinghouseforsport.gov.au/__data/assets/pdf_file/0006/843063/State_of_Play_Report_-_Swimming.pdf
28 hitps://www.clearinghouseforspori.gov.au/research/ausplay/results
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For Options 1 and 2, Savills adopted that 30% of new visits were from Cobar residents that did not previously
use the CMSP and 70% of new visits were additional visits by residents already using the CSMP.

Savills also adopted that new and existing participants increase their level of physical activity to the next level
of activity as a result of facility upgrades (i.e., inactive to low; low to medium; medium to high).

Benefit 1: The CMSP upgrades will help improve physical health in the community through increased
participation in swimming

Savills calculated and applied a health benefit per participant from their increased physical activity due to
CMSP upgrades.

Table shows the total benefits of improved physical health in the community through increased participation
in swimming over 25 years at a 7% discount rate. This accounts for health system savings, reduced risk of
cardiovascular disease and reduced risk of other health conditions.

Table 11: Net present value of benefits of improved physical health that reduces instances of disease
and creates health system savings in the community resulting from the CMSFP upgrades, over 25
years at 7% discount rate

Base Case Scenario 1 ‘ Scenario 2

n/a $741,798 $1,706,136

Source: Savills

Benefit 2: The CMSP upgrades will support increased physical activity resulting in improved mental
health outcomes

To quantify the mental health benefits generated by the CMSP Savills used a similar approach to forecasting
the physical health benefits but calculated and applied benefits from reduced mental health conditions, It is
also relevant to note that the majority of studies find mental heaith benefits of physical exercise occur with
increases in physical activity below the required minimum level of physical activity (i.e., 150 minutes per
week).

Table shows the total benefits of improved mental health outcomes in the community through increased
participation in swimming over 25 years at a 7% discount rate.

Table 12: Net present value of benefits of improved mentaf health in the community resulting from the CMSP,
over 25 years at 7% discount rate

Base Case Scenario 1 Scenario 2

n/a $435,950 $1,002,686
Source: Savills

Benefit 3: The CMSP upgrades will support increased physical activity resulting in increased
productivity and improved educational outcomes

To quantify the improved productivity and educational benefits generated by the CMSP, Savills used a similar
approach to the forecasting the physical health benefits but calculated and applied benefits from improved
productivity and education outcomes associated with increased physical activity.

Table shows the total benefits of improved educational outcomes and increased productivity in the
community through increased participation in swimming over 25 years at a 7% discount rate.
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Table 13: Net present value of benefits of increased productivity and improved educational outcomes in the
community resulting from the CMSP, over 25 years at 7% discount rate

Base Case Scenario 1 Scenario 2

n/a $304,539 $700,440

Source: Saviils

Benefit 4: The CMSP will reduce risk and incidence of drowning

This CBA accounts for the strategy of preventing drowning through increase participation of children in
swimming lessons. One study showed that participation in swimming lessons was associated with an 88%
reduction in the risk of drowning in 1- to 4-year-old children®. Another study examined multiple potential risk
factors for drowning in rural regions and reported a protective effect of ‘proper’ swimming lessons in the 1-to
4-year age group, indicated a 40% reduction in drowning risk®.

Table shows the total benefils of reduced drownings over 25 years at a 7% discount rate.

Table 14: Net present value of benefits of reduced drowning from upgrades to the CMSP, over 25 years at
7% discount rate

Base Case Scenario 1 Scenario 2

n/a $298,853 $687,362

Source: Savills

Benefit 5: The CMSP will generate increased revenue for Council

The Design and Viability Assessment for CMSF forecasts the upgrades to the CMSP will increase the amount
of revenue generated for Council. The forecast revenues under each of the scenarios is detailed in Table 9.
The net present value of direct property revenue under each of the scenarios for the CMSP is shown in Table
15, noting this accounts for changes in revenues compared to the base case.

Table 15: Net present value of benefits of property revenue from the CMSP upgrades, over 25 years at 7%
discount rate

Base Case Scenario 1 ' Scenario 2

n/a $446,841 $1,084,423

Source: Savills

Capifal costs

A summary of capital costs for each of the options is shown in Table 16, These costs are based on the
Opinion of Probable Cost prepared by Facility Design Group.

Table 16: Summary of capital costs for the CMSP

24 wiips:/iwww,ncoi,nim.nih,gov/pmelarticles/PMC4151293/
30 ¥ang L, Nong QQ, Li CL, Feng QM, Lo SK. Risk factors for childhood drowning in rurat regions of a developing country: a case-conirol study. Inf Prev. 2007:13(3%178~

182,
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Metric Base Case Scenario 1 Scenario 2

Capital Costs -$1,400,000* -$3,086,457 -$10,721,467
Renewal Capital Costs -$1,850,000 -$1,958,891 $0

Source: Facility Design Group, Xypher Sport and Leisure. Required at the latest by year 10.

Operating costs
A summary of operating costs and revenues (without inflation) is shown in Table 17.

.Table 17: Forecast revenue and costs (first year of operation)

BAU Scenario 1 Scenario 2
Revenue

General Aquatic $90,000 $103,500 $124,200
Aquatic Programs $20,000 $22,000 $27,500
Café + Merchandise $90,000 $108,000 $129,600
Total income from operations $200,000 $233,500 $281,300

Expenses from continuing operations

Staff Costs -$198,000 -$198,000 -$297,000
Management Fee -$30,000 -$30,000 -$60,000
Operating Costs -$60,000 -$53,750 -$64,750
Cost of Goods -$45,000 -$54,000 -$64,800
Utilities -$90,000 -$90,000 -$157,500

Totel expend’iure.from -$423,000 -$425,750 -$644,050

operations

Source: Facility Design Group, Xypher Sport and Leisure

Summary CBA results

A summary of the net present values for each option and the benefit cost ratios are shown in Table 18. This
shows Scenario 1 is the preferred option with a Benefit Cost Ratio (BCR) of 1.05:1 and a Net Present Value
of $99,834.

Table 18: Summary of cost benefit analysis for the CMSP, over 25 years at a 7% discount rate.

Benefit — Cost Net Present

Option NPV Costs NPV Benefits Ratio Valiia
Base Case -$1,647.415 $0 n/a -$1,647,415
Scenario 1 -$2,128,982 $2,227,982 1.05:1 $99,834
Scenario 2 -$11,381,451 $5,181,047 0.46:1 -$6,200,403
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4 IMPLEMENTATION CASE

4.1 PROGRAM & MILESTONES
Table 19 - Key events

Task Name

Procure Architectural Services (Design
to DA) and supporting specialist

consultants

Review and refine Concept Design

Pre DA Meeting

Design Development to DA

DA Lodgement
Process DA

D&C Dwgs and Documentation

Finalised
Tender (D&C)
Construction
Commissioning

Start

October, 2022

November, 2022
December, 2022
December, 2022
February, 2023
February, 2023

March, 2023

April, 2023
July, 2023
September, 2023
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Finish

November, 2022

December, 2022
December, 2022
January, 2023
February, 2023
March, 20223

April, 2023

June, 2023
September, 2023
October, 2023



4.2 GOVERNANCE

4.2.1 Governance Framework

The upgrade to Cobar Memorial Swimming Pool would be deemed a ‘Critical Project’ and therefore would be
managed with additional layers of governance including the establishment of a Project Control Group (PCG),
monthly reports to the Executive Steering Group and regular reports to Cobar Shire Council on progress and
expenditure. The project would also be reported through Councils Delivery Program and Operational Plan,
which is Council’s legislative reporting process.

Project Control Group

The project will be delivered by a series of specialist working groups that will work across the various aspect
of the project such as operations and construction delivery. These groups will provide regular fortnightly
reports into a Project Control Group (PCG) on progress, costs, risks and issues. Chaired by a Director of
Council, the PCG will coordinate these various inputs from the working groups and track, control and
orchestrating and ensuring the progress of the project in accordance with the agreed Project Management
Plan. The PCG then provide a monthly report through to the through reports covering program, costs, risk
and scope management.

Chaired by Council's General Manager, The Executive Steering Group (ESG) receives and reviews the
monthly reports from the PCG ensuring compliance with adopted project objectives and outcomes. The ESG
will also provide direction and decisions in relation to the strategic alignment of critical projects, issues
referred by the PCG and where required approval for revision of a projects agreed objectives and outcomes.

As part of its legislative requirements Cobar Shire Council is required to report quarterly on its budget and
every six months on its Delivery Program. Expenditure and progress of the upgrade to Cobar Memorial
Swimming Pool would be captured within this reporting process. Reporting protocols will be determined by
funding agreements established for the project. Council will use its integrated project management software
fool to track:

. expenditure to date;

. economic value generated;

. projected expenditure remaining;

. contingency utilised;

. contingency remaining;

. project variations; and

. key project risk and issues identified.

The Project Team will use this tool to generate monthly reports to inform the General Manager and Council,
the Project Team, funding agencies of the Project’s status. Reporting will also be a specific component of the
Cobar Shire Council Annual Operating Program and Annual Reporting obligations.

4.2.2 Procurement

As a local government entity, Cobar Shire Council is bound by the provision of s55 of the Local Government
Act 1993 (The Act) in relation to the procurement of goods and services. Cobar Shire Council also has a
Procurement Policy and Procedures that ensure that procurement activities are conducted in accordance
with relevant legislation and Cobar Shire Council procedures.

Cobar Shire Council has an in-house independent Procurement Team, which provides specialist advice
and over-sight of all procurement activities, along with scaled delegations and multiple points of sign-off to
ensure oversight of purchasing activities.

A large proportion of the works and professional services required for the design and delivery of the
upgrade to Cobar Memorial Swimming Pool would be in excess of $250,000 (incl GST) and therefore
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Cobar Shire Council would be required to go to public tender in accordance with the provisions of The Act.
Goods and services between the value of $50,000 - $250,000 make up the majority of the balance of the
required goods and services and would be required through public quotation in accordance with Council's
Procurement Policy.

Prior to commitment to this project, Cobar Shire Council will develop a probity plan in accordance with the
ICAC guidelines for these transactions describing the processes to be applied at the following stages:

prior to issue of the EO! or RFT

prior to the closing date for proposals
during assessment and evaluation
after selection

ongoing throughout delivery

Council's centralised procurement team obviates risks in relation to probity, Cobar Shire Council also
have a suite of contracts and agreements for the supply of goods and services that have been
prepared specifically for Council. The procurement of Services and Construction Contracts wilt be
conducted in accordance with:

s Tendering Guidelines for Local Government, October 2009

¢ Local Government {(General) Regulation 2005

» Local Government Act 1993

o  NSW Government procurement Guidelines, December 2011.

4.2.3 Project Delivery

A Project Director will be appointed to oversee the coordinate the overall project including the finalising of
the operating mode! and delivery of construction. A Client-Side delivery model will utilised to deliver the
design and construction of the facility. Appropriately experienced project management and relevant design
consultants will be engaged to develop the existing concept design for development application and
tender.

A working group will be formed comprising of representatives Council's internal infrastructure, community
facilities and asset management staff, to inform the development of the design. Representatives from key
external stakeholder groups will be invited to be part of this group in the development of this design.
Working with Council's in-house Project Delivery team the appointed project management company will
coordinate the preparation of tender. Council's in-house Procurement and Contracts Team will oversee
the procurement of a contractor for the upgrade to Cobar Memorial Swimming Pool.

The project management company will be retained to manage the construction process through to
commissioning and handover. The project delivery will work within the prescribed governance framework.
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4.4 LEGISLATIVE, REGULATORY ISSUES & APPROVALS

The development would not require any regulatory approvals outside of formal Development Consent.

4.41 Development Approval

The subject site is appropriately zoned and the proposal meets the objectives of this zoning, however the
proposed design must comply with the requirements of the LEP. A Development Application will need to be
prepared and lodged by Cobar Shire Council. Due to the nature, scale and community focus of the project,
there is very low risk in meeting this regulatory requirement.

4.4.2 Office of Local Government Capital Expenditure Guidelines

The project expenditure requires Cobar Shire Council to consider the project within the Office of Local
Government Guidelines. Council has funding available to support the project. The Business Case,
Operational Modelling and other work developed to support the project are anticipated to fulfils Council’s
obligations in relation to these guidelines.

4.5 PROPOSED MANAGEMENT ACTIVITIES
451 ASSET MANAGEMENT & OPERATIONS

Cobar Shire Council will be responsible for the maintenance, operation (through the use of external
contractors) and ownership of Cobar Memorial Swimming Pool. The project and future asset management
of the facility will fall within the scope of the Councils asset management plan and based on whole of life /
asset improvement principles. The ownership and responsibility for the operations and maintenance of all
assets developed as part of the project lie with Council. The asset management approach incorporates:

« Improve governance and accountability by demonstrating that Council’s building assets and related
facilities are being managed sustainably and delivered effectively and efficiently;

« Enhance service management and customer satisfaction by improving understanding of service
requirements and options;

« Improving risk management by assessing the probability and consequences of asset failure;

« Improving financial efficiency by recognition of all costs of owning and operating these assets over
their entire lifecycle;

« Improving knowledge base by maintaining and updating asset inventory;
« Balancing planned and reactive maintenance to reduce costs;

« Ensuring that required annual maintenance and renewal strategies are integrated into the Long
Term Financial Plan, and

« Ensuring that required resources to maintain assets at a satisfactory standard are integrated into the
Workforce Strategy.
Council will manage the Cobar Memorial Swimming Pool in accordance with defined critical elements:
¢ Provision of a defined level of service;
e Systems to monitor performance;
« A plan for managing the impact of growth

« A lifecycle approach to developing cost-effective management strategies for the long term that meet
the defined level of service;

e I|dentification of, assessment, and appropriate control of risks;
« A long-term financial plan which identifies required expenditure and how it will be financed, and

« An asset management improvement strategy.
45
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Disclaimer

Although every care has been taken in preparing this document, Savills does not verify its accuracy. Information, opinions, and
forecasts in this document depend on the accuracy of any information and assumptions on which they are based, and on
prevailing market conditions, for which Savills does not accept responsibility.

No representations or warranties of any nature whatsoever are given, intended, or implied about this document, any information,
opinions, and forecasts contained within this document, or the accuracy or enforceability of any documents referred to in this

document. Savills will not be liable for any omissions or errors.

Savills will not be liable, including for negligence, for any direct, indirect, special, incidental, or consequential losses or damages

arising out of or in any way connected with use of or reliance on anything in this document.

Recipients of this document should rely on their own enquiries about its accuracy. All images are only for illustrative purposes.
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We acknowledge the Wongaibon people, as the Traditional and continuing Custodians of the land on which Cobar sits. We
pay respect to their Elders past, present and emerging and recognise their cultural and ancestral connections to the land,
skies and waters of the site under investigation throughout this project.

We also acknowledge the land on which Savills staff lives and works, and pay our respects to Elders past, present and
emerging.
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1. Introduction

This section of the business case presents a Cost Benefit Analysis for the Cobar Memorial Swimming
Pool (CMSP).

A Cost Benefit Analysis (CBA) is an approach to calculating and comparing the benefits and costs of a
course of action in a given situation. The NSW Government uses a CBA to weigh up risks and benefits
versus costs of projects to ensure the State Government delivers the best possible outcomes for the
people of NSW.

i) The project

Cobar Shire Council are seeking to upgrade the CMSP and are currently preparing a master plan to
facilitate this. The existing complex is comprised of an Olympic size main pool, a heated and shaded
smaller multipurpose pool, a water slide and catching pool as well as an undercover family BBQ / play
area and numerous shade structures.

Some of the challenges with the current facility include:

e The main pool (Myrtha lining of ten years age) is beyond its economic life with chipped and
failed tiling that is dated and needing to be refurbished.

« There is no roofing over the main building including around the toilet, change room and shower
areas, which on frequent hot days results in the area becoming too hot to use.

e The kiosk is limited in size and has no food preparation area and is difficult to clean.

s There is insufficient site storage.

¢ Disability access, including showering facilities and the accessible toilet and parent change
room (combined) are currently out of the way and therefore appears to be non-inclusive to many
within the community.

Cobar Memorial Swimming Pool
Cost Benefit Analysis Page 4
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2. Cost Benefit Analysis

2.1 Introduction

This CBA calculates and compares the benefits and costs of three options (including the Base Case)
with all costs and benefits compared to a Base Case. It was prepared following the NSW Government
Guide to Cost-Benefit Analysis (TPP 17-03) and the CBA takes a broad community welfare perspective,
meaning that economic, social, and environmental costs and benefits are considered. The steps in
preparing a CBA, as per TPP17-03, are listed below:

¢ Step 1: State the project objectives

e Step 2: Define the base case and project options

e Step 3: Identify and forecast costs and benefits

s Step 4: Value the costs and benefits

e Step 5: Identify qualitative factors and distributional impacts
e Step 6: Assess risks and test sensitivities

s Step 7: Assess net benefits

e Step 8: Report the results

2.2 Project objectives

The objectives of the project are to provide a public swimming facility in Cobar which supports
participation in a range of aquatic, recreation and social activities and to provide a public swimming
facility in Cobar with fit-for-purpose facilities that optimises operating costs and improves accessibility
and safety outcomes.

Base case and project options

Three options were developed for this CBA, an outline of each option is provided below:

» Base Case: assumes that recent historical operating costs and visitation levels of 25,000 per
year are maintained. The base case assumes that existing buildings that are proposed to be
replaced under Scenarios 1 and 2 (front of house buildings), would need to be upgraded and
renewed to meet current standards and expectations to address noted issues and maintain
levels of service.

e Scenario 1: includes the delivery of a new entry, kiosk, amenities, new toddlers pool and staff
facilities. Visitation levels are assumed to be 30,000 per year due to improved facility quality
and service offerings.

e Scenario 2: this includes the changes in Scenario 1 as well as the addition of an indoor
‘multipurpose’ pool to replace the current outdoor pool program. Visitation levels are assumed
to be 37,500 per year due to the indoor facility and year-round operation. There are increases
in staff costs and management fee for year-round operation, increase in chemicals and utilities
for a larger and indoor program pool.

Cobar Memorial Swimming Pool
Cost Benefit Analysis Page &
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Project economic benefits

The economic benefits of each option, that can be quantified for the CBA, are compared to the Base
Case and are comprised of improvements to physical health through increased use of the CMSP. These
include a reduction in instances of disease, health system savings, increased productivity, and improved
educational outcomes; mental health benefits; reduced risk of drownings and increased income to

council.

This CBA includes the health benefits resulting from the upgrades to the CMSP supporting increased
participation in swimming in Cobar LGA. The health benefits generated by meeting or exceeding
physical activity guidelines and playing sport are well documented. These benefits can be grouped into
the following broad categories:

(a) improved physical health — with benefits including increased energy and stamina, stress
relief, improved endurance, reduced tiredness increasing mental alertness, weight
maintenance and reduction, cardiovascular fitness, and improved sleep’ 2.

(b) reduced risk of chronic and acute disease — with one large study finding “there is irrefutable
evidence of the effectiveness of regular physical activity in the primary and secondary
prevention of over 25 diseases including cardiovascular disease, diabetes, cancer,
hypertension, obesity, depression and osteoporosis.”?

(c) improved mental health — several studies’ show that physical activity, performed at a
frequency, intensity, and duration which is substantially less than that required for the
development and maintenance of cardiorespiratory and muscular fitness, generates significant
mental health benefits including reducing the risk of future depressive iliness.

(d) improved education and productivity outcomes as a result of increased physical activity.

There are numerous other benefits which are supported by a strong evidence
base but which will require further research to quantify, including:

Source: KPMG, 2018, Social Value of Sport and Recreation

Thitps:/www.ncbi.nim.nih.gov/pmc/articles/PMC 1470658

2 hitps://www who.int/news-room/fact-sheets/detail/physical-activity

3\Warburton, D. E. R, and Bredin, S. S. D. (2018), “Lost in translation: what does the physical activity health evidence actually tell us?" in Lifestyle
in heart health and disease. eds. R, R, Watson and S. Zibadi (London, UK: Academic Press), 175-186.
Ihttps://www.researchgate.net/profile/Peter-
Reabumfpub'.‘lcaticm.f269598423ﬁThekrneniaI_heaIth_beneﬂts_of_reguIar_physicai,_activity_and_its_rcIe_‘rn_preventiﬂg__future_depressive_illnes
s/links/55392a010ef226723aba31ea/The-mental-health-benefits-of-regular-physical-activity-and-its-role-in-preventing-future-depressive-

illness.pdf

Cobar Memorial Swimming Pool
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Studies® show interventions to increase physical activity are most effective when they alter the
underlying variables that influence physical activity. Literature reviews® 7 on the impact of the ‘physical
environment’ shows access to facilities, satisfaction with facilities, safety around the facility, access to
exercise equipment and frequently observing others exercise are important factors in increasing
physical activity. A study® found those with easy access to sports facilities were 1.16 times more likely
to participate in physical activity than those without easy access to sports facilities.

There is substantial cross-sectional evidence and some longitudinal research which indicates that the
proximity recreational facilities (e.g., parks, fitness centres) is associated with increased physical
activity. In fact, a major study in Australia found there is statistically significant positive relationships
between the level of participation and the level of provision of sport facilities in each Local Government
Area®. This study noted the influence of certain types of sport infrastructure varies between age groups.
For example, the availability of swimming pools is important during childhood and adolescence.

Research shows that the geography of sport is not only about where sport venue built-forms are located.
It is also about what types of sport infrastructure are available and the capacity and quality of sport
facilities. These factors along with other supporting structures and facilitators, are very important in
determining participation / visitation to those facilities. Study results’® show that the availability of sport
infrastructure, regardless of individual socio-economic conditions, increases sport /physical activity
significantly.

Participation and physical activity

In Australia 14.8% of adults participate in swimming (2,948,880) and just over 30% of children
participate in swimming which makes swimming the most popular sport in the nation. The average
swimmer spends 4 hours per week swimming and AusPlay survey data also shows there is a potential
opportunity o increase swimming participation by 26% in the next 12 months by attracting those
considering swimming and those at risk of dropping out or that have dropped out.

In 2017, 53% of adults in Western NSW reported undertaking insufficient activity, which was the highest
level in NSW and 27% higher than the NSW average''. However, Cobar LGA achieves an average of
5 visits per annum to the CSMP per resident, which is higher than the NSW average of 4.4 visits per
resident. This highlights that in a region with higher than average levels of physical inactivity, swimming
attracts more participants than the NSW average. As participation in swimming in Cobar LGA is strong
facility improvements will also be important to retain current participants and attract new participants to
help reduce higher than average levels of unhealthy physical inactivity.

The participation levels in swimming, by age group, used for the CBA were sourced from AusPlay'? and
combined with the Census and population data for Cobar LGA to estimate the number of residents by
age group that utilise the CMSP.

Savills also used AusPlay data'®, which provides information on participation levels in outer regional
NSW, to place Caobar residents into activity levels of inactive, low, moderate, and high activity.

Trost, et al, 2002, Correlates of adulis’ participation in  physical activity: review and update, accessed from
https://www.researchgate.net/profile/Stewart-
Trost/publication/11001088_Correlates_of_adults'_participation_in_physical_activity_Review_and_update/links/57031b3808aea09bb1a3089f/Cor
relates-of-adults-participation-in-physical-activity-Review-and-update. pdf

5 Owen, Leslie, Salmon and Fotheringham, 2000. Environmental determinanis of physical activity and sedentary behaviour. Exercise Sport Science
Review 28:153-158,

7 Choi et. A, 2017, Correlates associated with pariicipation in physical activity among adults: a systematic review of reviews and update. Accessed
at hitps://fbmcpublichealth.biomedcentral.com/articles/10.1186/s12889-017-4255-2

£ hitps://bmepublichealth.biomedcentral.com/articles/10.1186/s12889-016-3574-z

¢ http://www sportandrecreationspatial.com.au/resources/2017%20F acility % 20ANZJPH . pdf

10 https:/iwww tandfonline.com/doi/abs/10.1080/16184740802571377
hitps:/fwww.wnswphn.org.au/uploads/documents/corporate%20documents/Western%20NSW%20Primary%20Health%20Network%20Health%2
ONeeds%20Assessment%20%202019-2022_FINAL_upload.pdf

12 https://www clearinghousefarsport.gov.au/__data/assets/pdf_file/0006/843063/State_of_Play_Report_-_Swimming.pdf

'3 https://www.clearinghouseforsport.gov.au/research/ausplay/results

Cobar Memorial Swimming Pool
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For Scenarios 1 and 2, Savills adopted that 30% of new visits were from Cobar residents that did not
previously use the CMSP and 70% of new visits were additional visits by residents already using the
CSMP.

Savills also adopted that new and existing participants increase their level of physical activity to the next
level of activity as a result of facility upgrades (i.e., inactive to low; low to medium; medium to high).

Benefit 1: The CMSP upgrades will help improve physical health in the community through
increased participation in swimming

Australian society bears a cost for each person that is physically inactive due to lower life expectancy,
increased medical expenditures and increased absenteeism. However, a weekly swim is enough to
take most people out of the physically inactive category™.

A visit to an aquatic facility creates an economic benefit, due to improved health outcomes and
consequent reductions in health spending and absenteeism. The majority of this benefit is derived from
persons currently in the no activity level into low activity level.

Savills calculated and applied a health benefit per participant from their increased physical activity due
to CMSP upgrades.

Table shows the total benefits of improved physical health in the community through increased
participation in swimming over 25 years at a 7% discount rate. This accounts for health system savings,
reduced risk of cardiovascular disease and reduced risk of other health conditions.

Table 1: Net present value of henefits of improved physical health that reduces instances of disease and creates
health system savings in the community resulling from the CMSP upgrades, over 25 years at 7% discount rate

Base Case i Scenario 1 Scenario 2

n/a $741,798 $1,706,136

Source: Savills

Benefit 2: The CMSP upgrades will support increased physical activity resulting in improved
mental health outcomes

This CBA includes the mental health benefits resulting from the CMSP upgrades supporting increased
participation in physical activity in the community where mental health disorders and high levels of
stress are prevalent. Almost half (45.4%) of Australian adults have, at some point in their lifetime,
experienced a mental health disorder and almost one in five Australians will experience a mental health
disorder each year. The prevalence of mental disorders is often highest in youth and young adults with
around one in four (26.4%) of people aged 16 — 24 experiencing a mental disorder’. The Western NSW
Primary Health Needs Assessment identified mental health as one of the top 10 health priorities in the
region.

Engaging in physical activity improves the mental wellbeing of participants, with many studies showing
that physical activity improves mental health by improving cognitive function and self-esteem and
reducing negative moods, anxiety, and depression’®. Other studies found physical activity helped
improve mental wellbeing by alleviating symptoms like low self-esteem, social withdrawal, anxiety, and
depression'”. Additional mental wellbeing benefits of physical activity include social interaction, self-
efficacy, and lower levels of distraction.'®

4 Barnsley, P. Peden, A. Scarr, J. (2017) Economic Benefits of Australia's Public Aquatic Facilities, Royal Life Saving Society — Australia, Sydney
15 Australian Bureau of Statistics, 2010, Year Book Australia, 2009-10, Feature Article Mental Health,

'8 Callaghan P.. Exercise: a neglected intervention in mental health care? J Psychiatric Mental Health Nursing. 2004

7 Guszkowska M.. Effects of exercise on anxiety, depression and mood, Psychiatry Poland. 2004

% Peluso MA, Andrade LH.. Physical activity and mental health: the association between exercise and mood. Clinics. 2005

Cobar Memorial Swimming Pool
Cost Benefit Analysis Page 8
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To quantify the mental health benefits generated by the CMSP Savills used a similar approach to
forecasting the physical health benefits but calculated and applied benefits from reduced mental health
conditions. It is also relevant to note that the majority of studies find mental health benefits of physical
exercise occur with increases in physical activity below the required minimum level of physical activity
(i.e., 150 minutes per week).

Table shows the total benefits of improved mental health outcomes in the community through increased
participation in swimming over 25 years at a 7% discount rate.

Table 2: Net present value of benefits of improved mental health in the community resulting from the CMSP, over
25 years at 7% discount rate

Base Case Scenario 1 Scenario 2

n/a $435,950 $1,002,686

Source: Savills

Benefit 3: The CMSP upgrades will support increased physical activity resulting in increased
productivity and improved educational outcomes

Physical activity is associated with improved affective experience and enhanced cognitive processing'®.
Executive function and brain health underlie academic performance. Basic cognitive functions related
to attention and memory facilitate learning, and these functions are enhanced by physical activity and
higher aerobic fitness?’. A study found that time spent engaged in physical activity is related not only to
a healthier body but also to a healthier mind?'. A single bout of moderate-intensity physical activity,
such as swimming, has been found to increase neural and behavioural functions associated with the
allocation of attention to a specific cognitive task??. Findings from several studies suggest there is a
relationship between exercise and academic performance through a dose-response association,
suggesting that the more components of physical fitness (e.g., cardiovascular endurance, strength,
muscle endurance) considered acceptable for the specific age and gender that are present, the greater
the likelihood of successful academic performance® 24,

To quantify the improved productivity and educational benefits generated by the CMSP, Savills used a
similar approach to the forecasting the physical health benefits but calculated and applied benefits from
improved productivity and education outcomes associated with increased physical activity.

Table shows the total benefits of improved educational outcomes and increased productivity in the
community through increased participation in swimming over 25 years at a 7% discount rate.

Table 3: Net present value of benefits of increased productivity and improved educational outcomes in the
community resulting from the CMSP, over 25 years at 7% discount rate

Base Case Scenario 1 Scenario 2

n/a $304,539 $700,440

Source: Savills

19 Hogan CL, Mata J, Carstensen LL. Exercise holds immediate benefits for affect and cognition in younger and older adults. Psychol Aging. 2013
Jun;28(2):587-94., doi: 10.1037/a0032634. PMID: 23795769: PMCID: PMC3768113.

20 Committee on Physical Activity and Physical Education in the School Environment: Food and Nutrition Board: Institute of Medicine; Kohl HW 11,
Cook HD. editors. Educating the Student Body: Taking Physical Activity and Physical Education to School. Washington (DC). National Academies
Press (US); 2013 Oct 30. 4, Physical Activity, Fitness, and Physical Education: Effects on Academic Performance.

2t Hillman CH. Erickson KI, Kramer AF. Be smart. exercise your heart: Exercise effects on brain and cognition. Nature Reviews
Neuroscience. 2008;9(1):58-65

22 Hjllman CH, Pontifex MB, Raine LB, Castell DM, Hall EE. Kramer AF, The effect of acute treadmill walking on cognitive conirol and academic
achievement in preadolescent children. Neuroscience. 2009;159(3):1044

23 Grissom JB. Physical fitness and academic achievement. Journal of Exercise Physiology Online. 2005;8(1):11-25

24 L ondon RA, Castrechini S. A longitudinal examination of the link between youth physical fitness and academic achievement. Journal of School
Health. 2011;81(7):400-408

Cobar Memorial Swimming Pool
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Benefit 4: The CMSP will reduce risk and incidence of drowning

This CBA includes the benefit of reducing the risk and incidence of drowning amongst children in Cobar
LGA. A study examining unintentional drowning by remoteness in Australia found rural populations are
proportionately overrepresented in drowning statistics?®. Globally, drowning is the leading cause of
unintentional injury death among children®€. Drowning is preventable provided people have and apply
appropriate knowledge, skills, and attitudes?’. Four major strategies have been proposed for preventing
child drowning: supervision, restricting access, improving aquatic competencies, and improving
cardiopulmonary resuscitation (CPR). Restricting access to bodies of water, particularly swimming
pools, is effective in reducing drowning. However, one of the challenges in drowning prevention is
protecting those children who evade the barrier or for water bodies where it is challenging to restrict
access such as rivers. For such situations aquatic competencies have been proposed to provide
children with skills and knowledge to keep themselves safe or remove themselves from danger?.

This CBA accounts for the strategy of preventing drowning through increase participation of children in
swimming lessons. One study showed that participation in swimming lessons was associated with an
88% reduction in the risk of drowning in 1- to 4-year-old children®. Another study examined multiple
potential risk factors for drowning in rural regions and reported a protective effect of ‘proper’ swimming
lessons in the 1- to 4-year age group, indicated a 40% reduction in drowning risk®,

Table shows the total benefits of reduced drownings over 25 years at a 7% discount rate.

Table 4: Net present value of benefits of reduced drowning from upgrades to the CMSP, over 25 years at 7%
discount rate

Base Case Scenario 1 | Scenario 2

n/a $298,853 $687,362

Source: Savills

Benefit 5: The CMSP will generate increased revenue for Council

The Design and Viability Assessment for CMSP forecasts the upgrades to the CMSP will increase the
amount of revenue generated for Council. The forecast revenues under each of the scenarios is detailed
in Table 7. The net present value of direct property revenue under each of the scenarios for the CMSP
is shown in Table 5, noting this accounts for changes in revenues compared to the base case.

Table 5: Net present value of benefits of property revenue from the CMSP upgrades, over 25 years at 7% discount
rate

Base Case | Scenario 1 ‘ Scenario 2

n/a $446,841 $1,084,423

Source: Savills

2% Taylor, DH, Peden, AE, Franklin, RC. Next steps for drowning prevention in rural and remote Australia: A systematic review of the literature. Aust
J Rural Health. 2020; 28: 530 542

% Royal Life Saving. Royal Life Saving Society—Ausiralia (2018) Royal Life Saving National Drowning Report 2018; Royal Life Saving: Sydney,
Australia, 2018.

2 Leavy, J.; Crawford, G.; Franklin, R.; Denehy, M.; Jancey, J. Drowning, In The international Encyclopedia of Public Health, 2nd ed.; Oxford,
Academic Press: Cambridge, MA, USA, 2017; pp. 361-365.

2 Wallis, B.A.; Waitt, K.; Franklin, R.C.; Taylor, M.: Nixon, J.W.; Kimble, R.M. Interventions associated with drowning prevention in children and
adolescents: Systematic literature review. Inj. Prev. 2015, 21, 195-204

28 hitps:/fwww.ncbi.nim.nih.gov/pme/articles/PMC4 151293/

% Yang L. Nong QQ, Li CL. Feng QM. Lo SK. Risk factors for childhood drowning in rural regions of a developing country: a case-control study. /nj
Prev. 2007:13(3):178-182,

Cobar Memorial Swimming Pool
Cost Benefit Analysis Page 10
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2.4 Project Costs

Capital costs

A summary of capital costs for each of the options is shown in Table 6. These costs are based on the
Opinion of Probable Cost prepared by Facility Design Group.

Table 6: Summary of capital costs for the CMSP

Metric Base Case Scenario 1 ; Scenario 2

Capital Costs -$1,400,000* -$3,086,457 -$10,721,467
Renewal Capital Costs -$1,850,000 -$1,958,891 $0
Source: Facility Design Group, Xypher Sport and Leisure. Required at the latest by year 10.

Operating costs

A summary of operating costs and revenues (without inflation) is shown in Table 7.

Table 7: Forecast revenue and costs (first year of operation)

BAU | Scenario1 |  Scenario 2
_I;;e:je S T R S
General Aquatic $90,000 $103,500 $124,200
Aquatic Programs $20,000 $22,000 $27.,500
Café + Merchandise $90,000 $108,000 $129,600
Total income from operations $200,000 $233,500 $281,300
Staff Costs -$198,000 -$198,000 -$297,000
Management Fee -$30,000 -$30,000 -$60,000
Operating Costs -$60,000 -$53,750 -$64,750
Cost of Goods -$45,000 -$54,000 -$64,800
Utilities -$90,000 -$90,000 -$157,500
Total expenditure from operations -$423,000 -$425,750 -$644,050

Source: Facility Design Group, Xypher Sport and Leisure

Cobar Memorial Swimming Pool
Cost Benefit Analysis Page 11
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25 Summary CBA results

A summary of the net present values for each option and the benefit cost ratios are shown in Table 8.
This shows Scenario 1 is the preferred option with a Benefit Cost Ratio (BCR) of 1.05:1 and a Net
Present Value of $99,834.

Table 8: Surmnmary of cost benefit analysis for the CMSP, over 25 years at a 7% discount rate.

‘ |
| Benefit— Cost | NetPresent

Option NPV Costs NPV Benefits Ratio Value
Base Case -$1,647,415 $0 n/a -$1,647,415
Scenario 1 -$2,128,982 $2,227,982 1.05:1 $99,834
Scenario 2 -$11,381,451 $5,181,047 0.46:1 -$6,200,403

Cobar Memorial Swimming Pool
Cost Benefit Analysis Page 12
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INTRODUCTION

The development of this Community Enhancement Program has been a partnership with
the Community and Council that identifies projects that are needed to make our shire a
great place to work, live and play.

Council has valued this contribution in producing these projects which will allow
investments from both the Federal and State Governments, mining and industrial sector, in
making a significant impact on what is now planned and needed for our communities.

Council wishes to use any new mining and industrial development applications, whether
the consent authority is Council or the NSW Government, to advocate for monetary
contributions to the Community Enhancement Program.

These projects will be used to attract grants and allow Council to approve the use of the
list to acknowledge the communities’ expectations.

Community Enhancement Program — P5-78 July 2022 Page 3
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Amendment List
No. Date Adopted Minute No. COII]l)I::Z:lce d Ilj) (');ilﬁ ;g;::r
1 28.04.11 58.4.2011 29.04.11 N/A
2 28.06.12 143.6.2012 29.06.12 N/A
3 25.07.2013 151.07.2013 26.07.2013 N/A
4 23.10.2014 205.10.2014 23.10.2014 N/A
5 10.12.2015 266.12.2015 11.12.2015 N/A
6 22.11.2018 291.11.2018 23.11.2018 N/A
7
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MINUTES OF THE ANNUAL GENERAL MEETING OF THE COBAR
LIQUOR ACCORD COMMITTEE HELD IN THE COBAR SHIRE
COUNCIL CHAMBERS ON TUESDAY 07 JUNE 2022 COMMENCING
AT 2:05PM

1. WELCOME & APOLOGIES

Present:

Mr Luke Anderson Operations Manager Cobar Bowling & Golf Club
Mrs Linda Carter Manager Cobar Memorial Services Club
Lucas Hardy NSW Police

Cindy Byran Manager Empire Hotel

Kelly Fairbank EA to GM Cobar Shire Council
Apologies:

Nil

2. PUBLIC ADDRESS SESSION

Nil.

3. ADOPTION OF PREVIOUS MINUTES

Resolved:

That the minutes of the previous meeting held on Tuesday, 14
December 2021 be confirmed as a true and correct record of the
proceedings of that meeting.

Luke Anderson/Cindy Bryan CARRIED

4, BUSINESS ARISING FROM THE MINUTES

Nil

5. CORRESPONDENCE

Nil

THIS IS PAGE 1 OF THE MINUTES OF THE LIQUOR ACCORD COMMITTEE ANNUAL
GENERAL MEETING HELD IN THE COBAR SHIRE COUNCIL CHAMBERS ON TUESDAY
7 JUNE 2022
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6. ITEMS OF BUSINESS

6.1 BARRED PARTRONS

Cindy from the Empire hotel has barred 1x U18 patron for 12 months from the
date of their 18" birthday (On races night)

6.2 LICENCE PREMISES REPORT

» All members present agreed that business has been relatively
quiet.

e A common problem is still lack of staff. Cindy from the Empire
hired in staff & security for the Cobar Races weekend. No issues
at all on the night.

7. POLICING MATTERS

7.1 GENERAL POLICING MATTERS

* Reminder with low staff numbers to be vigilant with ID.

9. GENERAL BUSINESS

« Change of time for Liquor Accord Meetings
Change of time to 10 to 11am 15t Tuesday of each month to help

attendance whilst staff numbers are low to allow managers to
attend.

» Contact Members
Linda to contact members regarding attendance of Liguor accord
meetings & check emails & that they are receiving information.

10. NEXT MEETING

Tuesday, 02" August 2022 at 10am in the Council Chambers.

THERE BEING NO FURTHER BUSINESS THE MEETING CLOSED AT 2.41 PM

THIS IS PAGE 2 OF THE MINUTES OF THE LIQUOR ACCORD COMMITTEE ANNUAL
GENERAL MEETING HELD IN THE COBAR SHIRE COUNCIL CHAMBERS ON TUESDAY
7 JUNE 2022
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2-07-2022 WorkOrder Statistics for the Period 1/07/2021 to 30/06/2022

Qutstanding B/Fwd New Completed Qutstanding

Corporate & FEconomic Development
Totals for Corporate & Economic Development 0
Engineering Services
Cemetery

Totals for Cemetery

Totals for Cobar Sporting Fields 0 2 2
Drains

Totals for Drains 0 5 5
Footpaths

Totals for Footpaths 7 15 14
Land

Totals for Land 0 3 3
Overgrown Land

Totals for Overgrown Land 1 8 7
Parks & Gardens

Totals for Parks & Gardens 1 26 25
Parking Facilities

Totals for Parking Iacilities 0 4 4
Public Toilets

Totals for Public Toilets 0 2 2
Roads Maintenance

Totals for Roads Maintenance 4 28 24
Rubbish

Totals for Rubbish 1 15 15
Sewer

Totals for Sewer 0 11 11
Signs

Totals for Signs 0 12 8
Trees

Totals for Trees 3 26 25
Water

Totals for Water 5 141 139
Totals for Engineering Services 22 301 287

Finance & Community Services
Admin General

Totals for Admin General 0 1 1
Rates

Totals for Rates 0 29 29
Swimming Pool

Totals for Swimming Pool 0 1 1
Totals for Finance & Community Services 0 31 31
Executive Management
Staff

Complaints I 1

Compliments 1 1

Totals for Staff 0 2 2
Totals for Executive Management 0 2 2

~133-



Planning & Environmental Services
Animals

Totals for Animals

Buildings

Totals for Buildings
Council Buildings

Tatals for Council Buildings

Certificates
Totals for Certificates

Development

Totals for Development
Food Premises

Totals for Food Premises
Garbage

Totals for Garbage
Health Concerns

Totals for Health Concerns
Land

Totals for Land
Litter

Totals for Litter
Noise

Totals for Noise
Noxious Weeds

Totals for Noxious Weeds
Pollution

Totals for Pollution
Vehicles

Totals for Vehicles

Totals for Planning & Environmental Services

TOTALS FOR COUNCIL 2021-2022
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