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Strategy Outcome

A thriving and engaged
community where people want
to live and work.

Intermediate Outcome

Improved perception of the
quality of life in Cobar.

Outputs
The social amenity of Cobar is
improved.

Quality internet and phone
infrastructure.
Improved ac to essential

health i
Marketing strategy for Cobar
schools.

Activities
Develop and action town
beautification st

Encourage the c
and reno

egotiate imp
child car
Create a Work In Cobar
portal and advertise Ex S
of Interest to work in Cobar.

Funding for town beautification.

STRATEGY 1: Create a Thriving and Engaged Community

A key theme emerging from the stakeholder consultation and survey was the perception that
Cobar lacked the services, activities and jobs required to support families. Survey respondents
cited a lack of adequate healthcare, specialist care and education in Cobar. For miners
working in Cobar there was a belief that there are few job opportunities for their spouses.
Community consultation also highlighted the lack of liveable accommodation as an
impediment to attracting new people to Cobar.

Infrastructure priorities

Develop and renovate residential property: The lack of adequate residential property has
been cited by various stakeholders as an impediment to attracting labour into the towns of
the Region, even when there is work available. Cobar can encourage the refurbishment and
renovation of existing properties and the development of new residential property. Potential
reforms to existing guidelines may encourage investment into this area.

Develop town beautification strategies: Actions such as cleaning and maintaining public parks
and squares and helping local businesses repaint and brand their stores are all examples of
things that towns can do to 'lift up' their communities. Maintaining the appearance of the
town can also encourage passing visitors to stop and spend. A sense of civic pride associated
with living in a place that looks and feels like a healthy and vibrant community can instil a
culture of community in residents that encourages them to stay and work in the Shire.

Invest in internet and phone connectivity: the ADSL internet connection and existing mobile
network currently available in Cobar is inadequate to support growing businesses and deters
remote workers from living in Cobar. The Shire can coordinate with NBN Co. and mobile
service providers to improve services to the region.

Organisational Priorities

Invest in the provision of essential health services: Several stakeholders have highlighted that
the lack of adequate healthcare and specialist care are barriers to living and staying in Cobar.
The Shire can provide incentives to medical professionals to live and work in Cobar.

Develop a marketing strategy for Cobar schools: The perception that there are better
education opportunities in other towns is a major factor contributing to the migration of
families out of Cobar. The Shire can develop a collaborative marketing strategy to enhance
the reputation of Cobar's schools and attract students and families to the region.

Invest in the development of the retail and food and beverage industry: A healthy and vibrant
retail and food and beverage industry contributes to a sense of community and can help
maintain and attract residents. The Shire can provide incentives to business operators in these
industries to develop the town centre.

Develop and promote recreation activities: Stakeholder consultation indicated that there
weren't enough ‘things to do’ in Cobar. The Shire can develop better marketing strategies to
highlight the unique natural endowments and events in the region.

Consolidate job opportunities: Community consultation and the low unemployment rate
indicates that there are more job opportunities in Cobar available than expected. Cobar can
dispute the notion that there are few job and career opportunities by developing and
promoting an online interface with available jobs in the region. This may assist mining families
in deciding to move to Cobar as lack of job opportunities for spouses has been noted as a
deterrent to living in the region. By creating an Expression of Interest approach to the job
market could create a pool of potential employees that could be call on in future years. As
an example, "Expression of Interest for Electrician’s to live and work in Cobar.”

Promote TAFE: Education opportunities at Cobar TAFE can be promoted at Cobar Highschool
to encourage the development of skills required in the region.
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Strategy Outcome

Families decide to keep their

children in Cobar schools and
work in the Shire rather than
migrating to another region.

Intermediate Outcome

Better perception of the quality

of education available in Cobar.

Greater sense of community
built around after school
activities.

Steadily increased number of
students being retained by all
schools in Cobar.

Outputs
E-learning capabilities.
A successful Marketing

campaign.

Teacher tenure is improved.
Collaboration between primary
and high schoaols.

A healthy and vibrant
community built around after
school acitivies.

Activities

iearnin

STRATEGY 2: Retaining the 10-year old child

One of the key obstacles to retaining residents in Cobar was aftributed to the
perception of better education opportunities in other towns. Community
consultation with schools in the region indicated that many parents will leave the
region once their children have completed year 6 or around 10 years of age for
education opportunities elsewhere. A key strategy to retain working age parents in
Cobar includes 'retaining the 10-year old child’" — which involves improving the
perception of Cobar's education facilities and the liveability of Cobar to attract and
maintain families.

Infrastructure priorities

Invest in e-learning: Stakeholder consultation highlighted the lack of range of
subjects available to students at Cobar High School. The COVID-19 pandemic in
2020 saw all educational institutions create an on-line learning environment.
Further developing e-learning capabilities will improve education opportunities
and make Cobar High School more attractive to students when selecting the
subjects they would like to undertake in High School.

The infrastructure enabler for creating an online environment is high speed high
band with internet. Stakeholder consultation indicated that the High School in
particular did not have sufficient band width to sustain an on-line learning
environment.

Organisation Priorities

Fund research into attracting and attaching 10 year-old children: encouraging a
sense of attachment to place will encourage families to stay in Cobar. Further
research into attachment to place for young children is required to understand the
factors involved in people’s decision to stay or leave a region. This study provides
some baseline data into the factors that influence the family decision to stay or
leave Cobar. Further research will enhance the successful outcome of this strategy.

Encourage cross-promotion between primary and high schools: create
opportunities for schools to develop collaborative relationships so that primary
schools can promote Cobar High school as a superior education option. This will
assist in retaining youth and therefore families in the region.

Retention of teachers in Cobar: Many teachers are placed in Cobar in the early
stage of their careers to enable them to gain placements in metropolitan schools
and promotion opportunities quicker, Retaining teachers for longer in all schools
will help to instil a level of confidence in the schools for parents. Having teachers
engaged in the community that is vibrant will help to keep them for longer.

Develop a marketing Strategy for Cobar High School: Promote the achievements
and school ranking of Cobar High School to develop the school's reputation as a
quality school. This will encourage parents to enrol their children in Cobar
Highschool and to stay in the Shire,

Support after school activities: enhance the sense of community by developing
after school activities such as team sports, dance and other recreational activities.
Developing community activities outside of school will encourage students to stay
in Cobar as they have a sense of belonging in the community.
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Strategy Outcome
Current FIFO and DIDO

workers decide to live in Cobar
with their families.

Intermediate Outcome
Better perception of the quality
of life available in Cobar.
FIFO/DIDO workers spend short
stays in Cobar and participate in
community life.

Outputs
Community Cer
of the
JIDO fan
individuals.
Workers stay in Cobar after
their shift changes for activities

STRATEGY 3; Embrace FIFO and DIDO workers

FIFO and DIDO workers are a reality in Cobar not just for the mining sector but
for all businesses in Cobar, including Cobar Shire Council an abundance of work
and a lack of workers is a principal indicator of this. These workers cited a lack
of services, a lack of employment opportunities for their spouses and education
quality as some of the reasons Cobar did not meet their needs. Council needs
to embrace these workers and welcome them into the community to help
promote the Shire as an attractive place to live and work. Of those who
responded to the survey 66% were DIDO workers which provides a significant
opportunity to encourage them to live and work in Cobar. 33% travel between
500 and 100k to get to work and 22% travel more than 1000km and 44% live in
the Cobar CBD when they are working and 62% had children.

While at work all mine workers on shift have around 1 hour a day leisure time
and so targeting outside shits is critical to this strategy's success.

Infrastructure priorities

Develop community Centres to meet the needs of FIFO/DIDO families: In the
FIFO/DIDO survey respondents reported that community centres could be made
more attractive and useful by including counselling services, helping workers
find housing and developing an emergency hotline.

Develop collaboration spaces: These could include activities such as brew clubs
where members of the community can brew beer, cider or make wine. These
activities don't require participants to be there all the time and a two weekly
cycle would be ideal.

Develop a number of short-term rentals for FIFO/DIDO families: A certain
amount of housing stock would be renovated and primarily used for non-
resident families to lease during school holidays and interact into the
community. This would be a collaboration with the mining companies that own
vacant housing stock.

Organisational Priorities

Develop a DIDO attraction strategy: Cobar can collaborate with mining
companies to promote the quality of life available in Cobar and incentivise
workers to stay in the region rather than take up the DIDO lifestyle. This strategy
works alongside Strategy 1.

Market Activities directly to FIFO/DIDO workers: The survey identified that
outdoor activities such as the Newey was used by 46% of workers in this
category. Designing activities that coincide with the shift change will encourage
workers to either come early or stay later if there are activities that attract themn
to stay. Wake Boarding on the Newey could be an example of this.

Target School Holiday activities in Cobar for FIFO/DIDO workers families: School
holidays are perfect opportunities for non-resident workers to come to Cobar
and interact will activities that give families an opportunity to see what the place
is all about. These activities would also be made available to the general public
and not be exclusive
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Strategy Outcome

Residents and Industry are more
satisfied with water reliability in
Cobar.

Intermediate Outcome

Residents have greater access
to water during times of
drought.

Mining, Agribusinesses and
Cobar Businesses can develop
without uncertainty around
water availability,

Water is available for parks and
sporting facilities thereby
facilitating continued
community sports.

Qutputs
2r security is improved.

Mining, Agriculture and
Businesses are not constrained
by water availability.

Activities

Jlement an

STRATEGY 4: Secure the regions water availability

Survey participants rated having a clean and reliable water supply as being very
important to the livability of Cobar (73%). The majority of stakeholders surveyed
also ranked water infrastructure in Cobar as below satisfactory which highlights
the importance of improving water infrastructure in the Shire. Water availability
is insecure during drought periods impacting mining, agriculture and the
livability of the town.

Water security was also a constraint on the long-term viability of the mining
industry

Infrastructure priorities

Invest in regional and small-scale water infrastructure projects: Regional-scale
water security infrastructure to increase the reliability of supply and reduce the
risk that any part of the Region has shortages.

At the same time, investment in small-scale water efficiency projects that reduce
losses in the system will reduce costs and uncertainty. Stakeholders engaged in
consultations identify the effects of prolonged periods of drought, and
uncertainty in future water security as reasons for declines in population and
activity in Mining and Agriculture. This action has been identified as a priority
for Cobar.

Commission a feasibility study on a water recycling plant: Maintaining adequate
water supplies in Cobar may be possible with a water recycling plant. Cobar can
investigate the feasibility of this option as a method of securing water for the
community and industry.

Support the developed Integrated Water Cycle Management Plan (IWCM):
Once developed the IWCM should be fully supported and implemented by
Council.

Organisational Priorities

Develop an Integrated Water Cycle Management Plan: We understand that
Cobar Shire Council has engaged a series of consultants to develop an
Integrated Water Cycle Management Plan (IWCM). Fundamentally an IWCM
should provide guidance to Council on the infrastructure requirements of Cobar
for the next 30 years. In the past IWCM's all over NSW have fundamentally
failed as all Regional Water Utilities have sufficient Town Water Supply
Entitlements to provide an unrestricted supply of water. The IWCM being
developed should consider indirect-potable water recycling to enhance its water
security options.

Identify and Develop Business Cases for funding of water projects: Council
should develop a suite of Business Cases to support the infrastructure priorities
identified in the IWCM,
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Strategy Outcome

A vibrant tourism industry which

supports local businesses and
develops Cobars reputation as a
destination.

Intermediate Outcome

Increase in the number of
tourists in Cobar.

Additional spend in tourism
related businesses in Cobar.

Outputs
A Tourism, Events and Museum
Business Plan.
A marketing strategy for Cobars
big events.
Improved facilities required to
host events and campervans.

Activities
Develop the "Vis

wel

Develop and implement a

Tourism, Events
Bus
Develop a m:
for Cobars
Reinstate free

Ne

Council to

internal

STRATEGY 5: Grow regional tourism and events

Cabar has a range of events and natural endowments to attract visitors to the area.
Developing tourism in Cobar will help diversify the region’s economy and support
sub-industries of the tourism industry including the Accommodation and Food
Services, Retail Trade and Arts and Recreation Services industry.

Infrastructure priorities

Develop the “Visit Cobar Shire’ website: this website has the potential to attract
more visitors to Cobar by highlighting some of the events taking place in the
region such as the Cobar markets and Cobar races. By showcasing the diverse
range of events taking place in Cobar at any given time, the Shire can attract
regional tourists.

Develop the infrastructure needed to host events: Cobar needs to ensure it has
the right infrastructure such as event tents and portable toilets to ensure the Shire
can host a large number of people.

Improve the facilities required for campervans: grey nomads will become an
increasingly large tourist segment and having the facilities to accommodate
campervans will help Cobar stand out as a destination.

Organisational Priorities

Develop and implement a Tourism, Events and Museum Business Plan: The Shire
could enhance tourism in the region by developing a range of interesting annual
events and through promating activities, attractions and cultural experiences that
are available in Cobar to locals and tourists.

Promote local businesses at events: Cobar can provide pop-up stalls at events
which will enable existing businesses to showcase their unique products and
services to a new audience. This can help enhance the visitor experience whilst
supporting local businesses in acquiring new customers.

Extend local business opening hours during events: encourage local businesses to
extend their opening hours during big events to capitalise on the extra tourists in
Cobar locking for things to do once then event has ended.

Develop a marketing strategy for Cobar's big events: Cobar has a range of popular
events including the Grey Mardi Gras, Running on Empty Festival and the Local
Agricultural Show. Cobar can extend the reach of these events through developing
a marketing strategy to attract more visitors.

Collaborate with local providers before big events: At the last Running on Empty
Festival it was reported that Cobar ran out of food and fuel for those visiting the
Shire. Cobar can collaborate with local providers of food and fuel to ensure the
Shire has adequate supplies for visitors during big events.

Reinstate free camping at the Newey Reservoir: free camping grounds at the
Newey Reservoir attracted grey nomads who then spent time and money in the
region. Stakeholder consultation indicated that the removal of free camping at the
Newey Reservoir adversely impacted revenue and the tourism industry in Cobar.
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Strategy Outcome

Growth in exisiting and new
businesses in Cobar.

Intermediate Outcome

Improved perception of the
support available to businesses
in Cobar.

Outputs

A well recogni
develop

A business mentoring program.

[I‘ﬂﬁj!f(,l‘u’(fd customer service.

Activities

STRATEGY 6: Support the business community

There were 474 businesses in the Cobar Shire LGA as of June 2020 which is an
increase of 2.4% or 11 businesses over the previous year. 60% of the survey responses
were engaged in Agribusiness, Mining and Retail Trading and almost all were located
in Cobar. Of those who responded 73% had either no change or had increased their
staff numbers over the past five years. Consultation with the business community in
Cobar indicated that more support and collaboration from the Council in terms of
business development and marketing would be beneficial to businesses.

Infrastructure priorities

Develop a Common Workspace for small Businesses: As identified in this report a
large number of businesses do not have employees that are located in Cobar. In
2019 the ABS identify 282 of the 462 businesses in Cobar fall into this category. The
development of a shared workspace in Cobar's CBD would allow these businesses
to collaborate and have access to NBN Internet, printers, copiers and meeting spaces
that are not in someone’s lounge room. A scaled version of the NAB small business
hub should be considered

Organisational Priorities

Create a business development program: The majority of business survey
respondents were not aware of any economic development programs run by
Council. In addition, those who would not recommend locating or expanding a
business to Cobar cited the lack of support for new industry and business. Cobar can
create a business development program to support new and existing businesses
access grants, learn new skills and market their business.

Develop a business mentoring program: Cobar can facilitate a week or month of
online workshops with business experts to help grow the regions existing businesses.
These workshops can cover an array of topics which address some of the pain points
experienced by local businesses.

Hire a Community Liaison Officer: Council should create a Community Liaison Officer
role to act as a conduit between council and businesses and associations in Cobar.
The Community Liaison Officer would assist in cutting red tape and facilitate the
business mentoring program.

Improve the council customer service experience: Of the business survey
respondents who had an experience with the council, most rated the experience as
negative. There is scope for Cobar Shire Council to improve its relationship
management and customer service with the business community.

Reinvigorate the Cobar Quids initiative; encourage local residents to shop locally by
reinvigorating the Cobar Quids initiative. The initiative involves exchanging a Cobar
Quid for goods and services at participating local businesses.

Develop a FIFO/DIDO buy local strategy: work with mining companies to promote
Cobar’s unique businesses and attractions to FIFO/DIDO workers to encourage them
to spend local whilst they are working in Cobar.

Facilitate Carbonfarming/Biobanking opportunities: Cobar can leverage the
development of a Carbon Farming/Biobanking industry in the Shire by facilitating
events and information nights with Biobanking experts.
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COBAR SHIRE
COUNCIL -
Disposal of Surplus
Assets

Responsible Officer: Director of Corporate &
Community Services




POLICY STATEMENT

1. Scope

This Policy applies to all property, plant, furniture and materials which are either deemed surplus to
Council’s requirements or have no commercial or functional value to Council. It specifically excludes land
and buildings other than portable buildings.

2. Definitions

Not for Profit Any not for profit group, agency, sporting club or service provider whose primary aim
Community is to improve the quality of life to sections of the community or to provide welfare or
Organisation other support to community members. This includes the provision of recreation and

sporting opportunities, community arts, cultural and social development programs,
education institutions. Similar organisations not within Cobar Shire may be included
in this policy provided Shire organisations are first considered.

Expression of Interest A process conducted to seek interest in the items for sale or disposal. The process may
either be open to all or by selection to organisations satisfying various criteria.
Public Auction An auction process advertised and conducted either by Cobar Shire Council or

by a recognised licensed auctioneer appointed under
contract directly to Cobar Shire Council or through a prescribed agency
agreement.

3. Disposal of Property, Plant, Furniture and Materials excluding Land and Buildings

(1) Allitems with an estimated marketvalue of $10,000 (inc GST) per unit orabove must be disposed of at
public auction or by public tender,trade-in or through an open expression of interest, whichever is
predicted to give the best combination of financial and non-financial outcome to Council.

(2) Allitems with an estimated market value less than $10,000 (inc GST) per unit may be disposed by one
the below options, whichever is predicted to give the best combination of financial and non-financial
outcome to Council.

a) Through a locally advertised expression of interest, either open or select at a price with
the outcome approved by the General Manager.

b) Ata public auction, or through a public tender. A reserve may be set by the General Manager.
c) By dumping at a recycling facility or waste disposal site if the item is deemed:

i. to have no value to Council;

ii. tobeunserviceable or beyond economical repair; or

iii.  the disposal cost is higher than the likely return

Cobar Shire Council Disposal of Surplus Assets — Adopted (Insert Date) — File: P5-109
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d) Donating to a not for profit community organisation by following the below guidelines;

i. Any non-profit community organisation receiving surplus furniture, equipment and
materials from Council must give a written undertaking that the items received will
be used for the purposes of the organisation and not on sold or passed on.

ii. A written undertaking being received from the community organisation that no
warranty is attached and that no liability for failure or damage to property or
persons is attached i.e. a hold harmless agreement.

iii. The General Manager will decide whether the items shall be offered to one
organisation or to multiple organisations with a selection criterion determined by
the General Manager.

e) Asatrade in on another item being purchased where the net value of the purchase and sale
will be assessed for the best outcome to Council.

4. General Conditions of Disposal under all disposal options.

(1) Allitems are provided on an as is basis with all faults if any.
(2) The sale price is to be paid prior to collection of the item/s.

(3) Council will not be responsible for any repairs or maintenance of asset. Buyers are to rely on
their own investigations regarding the condition and workability of the items.

(4) The City neither provides any warranty nor have any liability of risk associated to any disposal.
Disused or superseded personal or laptop computers will be disposed of without any hard drives and dumped

to a designated e waste site if possible.

Small electrical items such as electric jugs will be stripped of the power cable and dumped.

AMENDMENT LIST

No. Date Adopted Date Commenced Date Reviewed

Cobar Shire Council Disposal of Surplus Assets — Adopted (Insert Date) — File: P5-109
Page 3




Disposal of goods and property

Public sector agencies frequently need to dispose of depreciated, redundant or
excess goods, property and other stock. Examplies include land, housing, buildings,
vehicles, communication devices, machinery and scrap metal. These assets are
public resources and, even if redundant or depreciated, usually still have monetary
value for the agency. In some cases, income from disposal can be significant.
Disposing of goods consequently requires careful planning and needs to be
conducted in a way that obtains value for money for the agency but reduces
opportunities for corruption.

Disposal of publicly owned goods and property by government agencies is subject
to requirements imposed by the NSW Government under the NSW Procurement
Policy Framework (2015). In general, Procurement Board directions and government
policies that apply to procurement also apply to the disposal of goods that are no
longer required or serviceable.[1] Separate policies and procedures exist for the
disposal of significant items such as motor vehicles and land.

Local councils are bound by s 55 and s 716 of the Local Government Act 1993, and
Part 7 of the Local Government (General) Regulation 2005.

Common corruption risks related to disposal of goods and property by a public
official include:

e deliberately under-valuing public assets scheduled for disposal, with the aim
of personally purchasing the items

» stealing, or otherwise misappropriating, surplus goods

o misappropriating the proceeds of asset sales

» providing confidential information about tender prices prior to the
completion of the process.



Developing a strategy

Disposal is a high risk activity and should be included in internal audit and risk
management programs. The disposal of goods and property can generate
significant income, which requires some thought and planning.

A written policy and procedures for disposal of goods and property helps ensure
consistency in applying these measures. Key features of any policy should include:

« compliance with legislation and any relevant NSW Government policies that
guide the disposal of goods and property

« procedures that clearly map out each stage in the process

= allocating roles, responsibilities and delegations.

Best practice involves the disposal of goods and property being seen as part of the
procurement process, This is because efficient and effective procurement processes
involve preventing the unnecessary accumulation of goods and stock that are
surplus to requirements and require.[2] In creating a sound process for disposal,
consideration should be given to adopting following the complementary corruption
controls:

« create and maintain a register of all the assets held by the agency

» conduct regular audits of the register to ensure no items have been disposed
of improperly

= adopt an asset maintenance system that flags when goods become surplus
or unwanted (for example, because of average length of use) and their
expected monetary value at that point

e have agreements with suppliers that unused goods surplus to requirements
can be returned

o segregate duties in the decision-making process for disposing of goods

e oObtain external valuation of resources prior to disposal, and keep these
records on file so they can be audited

o keep details concerning the date of purchase of resources, length and
condition of warranty, maintenance and repairs undertaken, and other
related information for consideration in the valuation and disposal of goods

s impose maximum limits on inventory, such as of machinery, goods and other
construction consumables, to prevent the accumulation of surplus requiring
disposal

» conduct and record regular inventories of goods and stock



» to prevent unwanted goods from “disappearing” prior to disposal, store
goods securely and use an asset control system to record their value and
location.

Finally, it is worth remembering that successfully disposing of goods and property in
accordance with a policy will depend on having staff who are well trained,
knowledgeable and motivated to comply.

**Extract from ICAC website

Disposal of goods and property - Independent Commission Against Corruption (nsw.gov.au)




MINUTES OF THE ORDINARY MEETING OF THE COBAR LIQUOR
ACCORD COMMITTEE HELD IN THE COBAR SHIRE COUNCIL
CHAMBERS ON TUESDAY 10t AUGUST 2021 COMMENCING AT

2:02PM

1. WELCOME & APOLOGIES

Present:

Mr Luke Anderson Operations Manager
Mrs Linda Carter Manager

Sgt Chris Power

Kelly Fairbank EA to the GM & Mayor
Mayor Peter Abbott Mayor

Rachel Warren (2.04PM) Owner

Erik Jensen Licensing Officer
Cindy Bryan Owner

Nicole Bereyne

Apologies:
Peter Vlatko General Manager

RESOLVED:

Cobar Bowling & Golf Club
Cobar Memorial Services Club
NSW Police

Cobar Shire Council

Cobar Shire Council

Great Western Hotel

NSW Police

Empire Hotel

Khan's IGA

Cobar Shire Council

That the apologies received from Peter Viatko be accepted.

Cindy Bryan/Linda Carter

CARRIED

2. PUBLIC ADDRESS SESSION

Nil.

3. ADOPTION OF PREVIOUS MINUTES

Resolved:

That the minutes of the previous meeting held on Tuesday, 08" June
2021 be confirmed as a true and correct record of the proceedings of

that meeting.
Luke Anderson /Linda Carter

CARRIED

Rache!l Warren from Great Western Hotel arrived

THIS IS PAGE 1 OF THE MINUTES OF THE LIQUOR ACCORD ORDINARY MEETING
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BUSINESS ARISING FROM THE MINUTES

Media release not completed regarding 3-month blanket ban for acts of
violence / serious acts, Linda to complete media release for the Cobar
Weekly.

CORRESPONDENCE

Nil.

ITEMS OF BUSINESS

6.1 Barred Pafrons

Cobar Bowling & Golf Club
Male Patron — 3 Month ban

6.2 Licensed Premises Report

Great Western- Nil to report- Very quiet

Golf Club- 1x Barring/ normal operation

Khans- Nil to report- have been quite busy

RSL- Ball booked 18/09 pending COVID restrictions- if underage attend
must be accompanied by a parent- Any underage drinking at the ball
automatic ban for 5 years.

Empire: New Camera’s fitted throughout premises / business steady.

POLICING MATTERS

7.1 COVID Reminder

SGT Chris Power- COVID reminder- ensure patrons checking in & rules
are complied with.

7.2 Compliance Check

SC Erik Jonson completed a compliance check at licensed premises on
Friday which were pretty good — reminder to ensure all incident registers
are up to date.

8. COUNCIL MATTERS

Camera’s in & working. Kelly to assist Linda with article for Cobar weekly
regarding blanket bans.

THIS IS PAGE 2 OF THE MINUTES OF THE LIQUOR ACCORD ORDINARY MEETING
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9. GENERAL BUSINESS

Nil

10.NEXT MEETING

Tuesday, 121 October 2021 at 2:00pm in the Council Chambers.

THIS IS PAGE 3 OF THE MINUTES OF THE LIQUOR ACCORD ORDINARY MEETING
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Cobar Sire Council — Lilliane Brady Village

Management and Governance Committee —~ Steering Committee

Notes from the informal discussion held in the Council Offices on June 24, 2021 at 4 p.m.

Present; Deputy Mayor Marsden Member

Councilor Lea - Barrett Member

Peter Vlatko Member

Kym Miller Member

Helen Spyt Observer
Discussian

Until the committee and its terms of reference are formalised discussions are to remain informal
and no chair need be elected.

Community Member

Lilliane Simpsen had expressed interest in joining the committee. Given the closeness of the coming
general council elections it was decided to leave the appointment of community member until after
it had taken place.

Action; Kym to advise Lilliane

Kitchen Audit

The report had been distributed prior to the meeting. The DON indicated that all points requiring
action had been incorporated into an action plan.

Action; Review next meeting

Room Prices

A medium-term view to increase roaom prices by 25% over three years was proposed. This would in
effect take the price immediately to



ROOM TYPE CURRENTLY IMMEDIATE WITHIN THREE YEARS
Single room with $200,000 $225,000 $250,000
ensuite
Single room with $195,000 $218,400 $243,750
shared ensuite
Two bed shared room $170,000 $191,250 $212,500
with shared ensuite

With the coming caretaker period for Council this matter will be considered by Council in October,
along with the required liquidity position report.

Action; Kym to report to Council for decision

Update on bathroom renewal

This project had been deferred in the short term as Council’s project team was fully committed and
it was not subject to grant acquittal time lines. It is possible that building prices will moderate in
coming months to the advantage of the project.

Future Meetings

The standard agenda items to include financials, KPIs as they are developed and the complaints log
from Manad.

Action; Helen to enguire what KPlIs other similar ACFs are using. We are already calculating
average hourly wage rate.

Occupancy

Occupancy has been low and is causing concern

Hallway

The hallway/door between the LBV and the hospital is largely unavaila for resident transfer for no
deigned reason.

Action; PV to seek explanation from Scott McLachlan at an appropriate time as it is proving to be
inconvenient and costly to the LBV.

ltems being considered by management include



Converting the eye sore outside smoking room near the entrance to office space. It was conceded
that the need for office space had been overlooked in the recent development

A boundary fence for the hostel to prevent inappropriate visitor entry. Design of this was proving
difficulty due to the stope and sentiment of not wanting residents feel ‘imprisoned’

Closure

The next meeting was set for 4.00 pm prior to the October Ordinary Meeting of Council and the
meeting was declared close at 4.45pm
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