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INTRODUCTION

Cobar Shire Council recognises that loan borrowings are an important funding source for
capital works, particularly major infrastructure, the cost of which should not be completely
borne by present day ratepayers, but for equity should be contributed to by future
ratepayers who will also benefit.

Council will restrict borrowings, excluding credit card usage and short term overdraft
drawings, for capital projects that are contained in the Community Strategic Plan as a high
priority. These projects will also be contained in the Ten Year Financial Plan.

Equipment financing is sometimes excluded from debt definitions but it is included in the
scope of this policy.

Council will comply with the Local Government Act 1993 and its associated Regulations
and Orders and all of its own policies in relation to internal loans and funds management.
All borrowings must be approved by a Council resolution.

OBJECTIVES

The objectives of Council’s Loan Borrowing Policy are to:
1. Ensure that debt is only incurred for purposes approved by Council;

2. Ensure that all borrowings, including internal borrowings are in accordance with
legislative requirements;

3. Minimise the cost of borrowings;

4. Ensure that the total amount of loan borrowings is sustainable in terms of its ability
to meet future repayments and budgeting obligations. Council’s overall approach
to treasury management should aim to keep debt levels as low at any point in time
as its annual budget and long term financial plan and associated cash flow projects
allow.

GUIDING PRINCIPLES

1. Council will not borrow money to fund operating expenditure — this is to be funded
through operating revenue streams.

2. The term of any loan should not exceed the expected economic life of the asset
being funded.

3. Council will strive to achieve a Consolidated Debt Service Ratio of not less than 4
times. A projection of this ratio must be included in any consideration to borrow
presented to Council.

4. All borrowings will be considered in line with Council’s Long Term Financial Plan
and Community Strategic Plan.

5. To be compliant with the Local Government Borrowing Order all loans must be in
Australian currency and not from any source outside the Commonwealth of
Australia.
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By observing these objectives and principles Council should have a structured and
disciplined approach to borrowing.

DETERMINATION OF LENDER AND LOAN VARIABLES

1. Council shall seek a minimum of three quotations for (approved) borrowings from
approved Deposit Taking Institutions or a lender directly approved by the New
South Wales Government.

Details supplied must indicate:
a) Interest Rate *;

b) Term;
¢) Repayment Intervals and whether in advance or arrears;
d) Repayment Instalment;
e) Fees;
f) Security;
g) Calculation process for any loan break costs.
*(this may be expressed either as an absolute rate or a capital market benchmark

plus margin.)

To ensure that quotation periods do not limit Council’s ability to accept an offer,
the General Manager is authorised to accept a funding offer without further
reference to Council once the borrowing has been approved.

SECURITY

Security given for borrowings must be approved by Council. Generally, security to be
offered will be future rates revenue or the plant item financed in the case of major
equipment finance.

TREASURY

Council funds that are not immediately required for expenditure or debt reduction will be
invested. The balance of funds held in any one operating account that does not provide
investment returns at least consistent with “at call’ market rates shall be left at a level that
is no greater than required to meet immediate working capital requirements.
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LOAN BORROWING POLICY

Amendment List
. Date Notified in
No. Date Adopted Minute No. Commenced Local
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Gary Woodman

From: Jarrod Marsden <jmarsden@cmpl.com.au>

Sent: Monday, 23 November 2015 12:50 PM

To: Gary Woodman; Stephen Taylor

Cc: Wayne Mills; Tracey Kings Work; Lilliane Brady; Kym Miller
Subject: raw water to Dalton Park

Gday Gary and Stephen,

Firstly | will say that | am now the president of the Cobar Miners Race Club, which invokes a conflict of interest with
my position as a councillor in this matter. My initial enquiries into the water situation at Dalton park were from
concerns bought to me by users and | pursued them in my role as a councillor. That has now changed a bit.

So the following is a request / proposal is from me in my role as president which will more than likely go to a council
meeting at which time | will not be participating in any discussion or voting on the matter.

Information provided by Wayne Mills suggests that council switched Dalton park from raw water to potable water at
some point in the past due to the poor condition of a raw water pipe from the rear of Tom Knight oval to the green
4ML tank on the hill which could no longer be economically maintained. There was no request from any Dalton park
user (to my knowledge) for this change, it was simply cheaper and easier to plumb into the green 4ML tank rather
than replace 1km of piping. However the users have been lumped with higher water costs ever since.

Cobars hot summer climate and the impending water costs it will once again see Dalton park users paying make this
a matter of urgency in my opinion.

The 3 options which | would like to propose are as follows:

1. Option 1 represents a low capital outlay but potential long term small income loss for council - Water
charges for Dalton park users be immediately revised to match all other raw water users. This involves no
cost to either party for any infrastructure but will reduce councils income from user pay potable water (I
don’t know by how much but it would be prudent if someone could run the numbers).

2. Option 2 represents a high capital costs to both parties - Re-instate raw water to Dalton park — this has been
estimated at $52500. That being 1700 metres at $25 per metre plus $10000 for 2 under bores on Louth road
and the railway line. I believe the council should be responsible for its section from Tom Knight oval to the
green tank which it abandoned years ago, leaving 700m and the 2 under bores at the cost of Dalton park
users.

3. Option 3 represents somewhat of a middle ground - Water charges be revised for Dalton park users to match
other raw water users for a period of 12 months at which point council will have installed raw water piping
to the Louth road end of Gould street (as advised by Wayne Mills), at which point the Cobar Miners Race
Club would be responsible to pay for all costs involved in getting raw water hooked back up to Dalton park.

The Cobar Miners race club are willing to pay for 700m of piping @ $25 per metre as well as the cost of the 2 under
bores towards option 2 or 3 given that council are amenable to a 4 year payment plan of $5000 up front, with 3
further payments of $4000 per year thereafter. This is also under the condition that if option 2 is approved, works
are completed prior to the end of January 2016 so that Dalton park users may be afforded some respite from this
summer’s water charges.

Your thoughts and feedback would be appreciated.

Cheers
Jarrod Marsden

Surface Maintenance Superintendent
Cobar Management Pty Ltd



PO Box 31 | Louth Road, Cobar NSW 2835

Mobile — 0427 072 525
® Office +61 (02) 6836 5372
Fax: +61 (02) 6836 5346

D< Email: jmarsden@cmpl.com.au

GLENCORE

IMPORTANT INFORMATION &

This correspondence Is for the named person's use only. It may contain confidential or legally privileged information or both. No confidentiality or
privilege is waived or lost by any mistransmission. If you receive this correspondence in error, please immediately delete it from your system and
notify the sender. You must not disclose, copy or rely on any part of this correspondence if you are not the intended recipient.

Neither the sender nor CMPL warrants that any communication via the Internet is free of errors, viruses, interception or interference. Information is
distributed without warranties of any kind

Scanned by MailMarshal - Marshal8e6's comprehensive email content security solution. Download a free evaluation
of MailMarshal at www.marshal.com
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PURPOSE

Council adopted the following Tree Preservation Policy as a Policy to control the
removal, pruning or thinning of trees from Council controlled road reserves, recreation
reserves and any public place within the boundaries of the Cobar Local Environment
Plan 2012 including the Cobar Cemetery Reserve and Dalton Park Horse Complex.

LAND TO WHICH POLICY APPLIES

The land that this Tree Preservation Policy applies to include:

1. All road reserves, recreation reserves and public RUI1, RUS,
R1, R2, R5, B2, IN1, SP2, RE1 and RE2 in the Environment Plan
2012.

2. The Cobar Cemetery Reserve.

3. Dalton Park Horse Complex.

DEFINITIONS
For the purposes of compliance with the are provided:
Pruning - To cut or lop, superfluous, roots from a tree.
Removal - To dissect of the tree, of trunk and/or root
system with the waste from site.
Shrub - A tree greater in height.
integrity of the tree system or to
for

like that is in excess of 3m in height or 3m in
AIM
To regulate the and control of trees and shrubs located in public spaces to
ensure that and visitors to Cobar have safe and well managed natural
environments to enjoy.
OBJECTIVES
1. To preserve and maintain the existing trees and any future trees within the areas

covered by the Policy.

2. To promote awareness that trees are a necessary requirement to improve the

environment of Cobar.
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3 To provide a consultative process if it is proposed or necessary to remove any
existing tree or trees.

4 To appropriately manage trees and shrubs so that they are safe to exist in public

spaces.

POLICY

1. That the removal of any tree causing damage to property (ie kerb and gutter,
power lines, water or sewerage mains etc, roads or drainage structures, buildings)
within the specified areas be prohibited until the matter referred to and
determined by the General Manager. The General approve to have
the tree lopped, trimmed or removed. In the case at least two suitable
replacement trees shall be planted in the vicinity appropriate.

2 That the General Manager be authorised if it is
considered necessary.

3. That the General Manager and Services be to
approve the removal or attend to any tree. each tree
removed at least two replacement be planted in the vicinity
wherever it is appropriate.

4. That every Council member the town of Cobar be
advised of the requirements of

5. That the tree for of cosmetic or other purpose
within be until the matter has been referred to and
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TREE PRESERVATION POLICY

AMENDMENT LIST

Date Notified in

No. Date Adopted Minute No. Commenced Local Paper

A
A
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A
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g
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INTRODUCTION

Council values the contributions that mining makes to the community across the Shire. In
an attempt to ensure that Cobar Shire continues to prosper post mining and to offset any
negative impacts of current mining operations, Cobar Shire Council has developed a
Community Enhancement Program (CEP). The Program aims to outline priority projects
that provide and augment community infrastructure.

The following table outlines the priority projects in the Shire that Council would like to
invest in with the assistance of contributions from the mining and industrial sector.
Council will use funds from the mines and other industries to leverage further grant
funding where possible.

An excellent example of where these partnerships have created a valuable community
asset is in the development of the Peak Skate Park. Duc to the financial backing of Peak
Gold Mines, this large scale project was possible.

Council wishes to use any new mining and industrial development applications, whether
the consent authority is Council or the NSW Government, to advocate for monetary
contributions to the CEP. In some cases, in-kind contributions may also be accepted.
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COMMUNITY ENHANCEMENT PROGRAM

Amendment List
No. Date Adopted Minute No.
1 28.04.11 58.4.2011
2 28.06.12 143.6.2012
3 25.07.2013 151.07.2013
4 23.10.2014 205.10.2014
5 10.12.2015 Draft

Community Enhancement Program — P5-78
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Date
Commenced

29.04.11
29.06.12
26.07.2013

23.10.2014

Notified in
Local Paper

N/A
N/A
N/A

N/A

Page 21



Minutes of the OROC Board Meeting
held at
Lightning Ridge Bowling Club
John Murray Room
On Friday 30" October 2015
at9.15am

1. Meeting Open and apologies

Present: CIr Bill McAnally, OROC Chair and Mayor Narromine Shire; Greg Lamont, General Manager Narromine
Shire; Cir Mathew Dickerson, Mayor Dubbo City; Clr Peter Abbott, Deputy Mayor Cobar Shire; Gary Woodman,
General Manager Cobar Shire; Steve Loane, General Manager Warrumbungle Shire; Clr Phillip O’Connor,
Deputy Mayor Brewarrina Shire; Dan Simmons, General Manager Brewarrina Shire; Don Ramsland, General
Manager Walgett Shire; Clr David Lane OAM, Mayor Walgett Shire; CIr Ray Donald OAM, Mayor Bogan Shire;
Luke Taberner, Manager Corporate Services, Bogan Shire; Clr Doug Batten, Mayor Gilgandra Shire; Neil Alchin,
Director Corporate and Business Services, Gilgandra Shire; Mark Riley, General Manager Dubbo City; CIr Rex
Wilson OAM, Mayor Warren Shire Council; Ashley Wielinga, Warren Shire; Ross Earl, General Manager Bourke
Shire; Clr Andrew Lewis, Mayor Bourke Shire; Clr Anne Jones OAM, Mayor Wellington Council; Clr Graham
Cross, Deputy Mayor Wellington Council; Clr Michael Webb, Mayor Coonamble Shire; Rick Warren, General
Manager Coonamble Shire; and Belinda Barlow OROC Executive Officer.

The meeting was opened at 9.15 am by OROC Chair Cir Bill McAnally

Mayor of Walgett Shire Council Clr David Lane OAM warmly welcomed the OROC Board and guests to
Lightning Ridge.

Chair Clr Bill McAnally acknowledged the 5 OROC Board members that are recipients of Order of Australia
Medals for their service to local government and to their communities these Board Members include Clr Anne

Jones OAM, Clr David Lane OAM, Clr Rex Wilson OAM, CIr Ray Donald OAM and ClIr Lilliane Brady OAM.

Apologies: Clr Peter Shinton, Mayor Warrumbungle Shire; Karen Roberts, General Manager, Wellington
Council; Paul Mann, General Manager Gilgandra Shire and Clr Lilliane Brady OAM, Mayor Cobar Shire.

Motion: That the apologies be accepted by the OROC Board.

Moved: Cir Ray Donald Seconded: Cir Rex Wilson CARRIED

2. Central West Rural Financial Counsel  Service — Jeff Caldbeck CEO

The OROC Board had before it a briefing paper prepared by Central West Rural Financial Counselling Service
(CWRFCS). The OROC Board reports meeting with CWRFCS Chief Executive, Jeff Caldbeck who discussed the

status of the Federal funding in respect of this service.

Discussion took place in respect to the increase in area of the CWRFCS region and the significant reduction in
funding from the Commonwealth to maintain and manage the service in its current form.

Motion: That pending the outcome of the tender process for Rural Counselling Services due on 21t
December 2015, OROC raise considerable concerns and strongly lobby both Federal and
State Governments regarding the inadequate level of funding and the number of rural
counsellors that will be able to be employed in the NSW Central West region.

Moved: CIr Ray Donald Seconded: Cir Andrew Lewis CARRIED

At this juncture Jeff Caldbeck left the meeting.
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2.1 Essential — Mark Summers, al Ma Northern
Mark Summers entered the meeting.

Mark Summers presented an update to the OROC Board in respect of the organisational transformation of
Essential Energy noting the following:
¢ The AER'’s determination has reduced Essential Energy’s operating expenditure by 25%.
e Current workforce has been reduced by 446 employees and another 234 surplus unfunded positions will
be made redundant.
e There is to be a consolidation of 10 Essential Energy depots that are currently underutilised or vacant.
¢ |tis envisaged Essential Energy staff reductions will not reduce service to customers.
e Atrial of LED street lighting is currently underway in the New England/ North West region of the state.
¢ A full aerial patrol is being conducted by Essential Energy and a visual image of very asset is being
recorded.
e Street light patrols are still being undertaken by Essential Energy as well as outages able to be reported
by customers via internet.

Motion: That the OROC Board note the information supplied by Essential Energy.
Moved: Mark Riley Seconded: Greg Lamont CARRIED

At this juncture Mark Summers left the meeting

2.2 NSW Plan - As Albu and Azaria Dobson
Ashley Albury and Azaria Dobson entered the meeting.

The OROC Board had before it a summary document of the Draft Central West and Orana Regional Plan as
prepared by NSW Planning and Environment Western Region Office.

The following points were raised by Ashley and Azaria in discussion with the OROC Board:

e it is the first time a regional plan has been undertaken in the Central West / Orana region (it includes
environmental, economic, employment, community, infrastructure and social themes).

e NSW Planning and has worked closely with council staff in preparing such a plan.

e This document is expected to go through a rigorous process with state government agencies.

e The Plan is designed to acknowledge the importance of each region and their large contribution towards
the State’s economy.

e The Plan will be presented to NSW Cabinet in December 2015.

e The Plans will be placed on public exhibition to gain comment.

e There are 9 regional plans across the state and one in metropolitan Sydney that includes 6 sub-regional
plans.

¢ NSW Planning population projections are the figures used by all NSW Government agencies — the Chief
Demographer from NSW Planning is willing to travel to regional areas of NSW to discuss the
determination of population projections.

Motion i): That OROC formally request NSW Planning and Environment Western Region Regional
Director Ashley Albury to invite NSW Planning Demographer Dr Alison Taylor to attend the
next meeting of OROC to discuss each LGA’s population projections.

Motion ii): That OROC note the information provided by NSW Planning and Environment in respect to
the Central West Orana Regional Plan.
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Motion iii): That OROC acknowledges the information supplied and work undertaken by Dubbo City
Council on behalf of the region towards the Central West Orana Regional Plan.

Motion iv): That OROC note the SEP Orana Regional Environmental Plan No 1 (Sidings Springs) period of
public exhibition has now concluded.

Moved: Steve Loane Seconded: Greg Lamont CARRIED

At this juncture Ashley Albury and Azaria Dobson left the meeting.

3. Confirmation of previous OROC Board Meeting Minutes

Motion: That the minutes of the meeting of OROC held in Dubbo on Friday 31 July 2015 be accepted
as a true and accurate record of that meeting.

Moved: Cir Doug Batten Seconded: Cir Ray Donald CARRIED
Business Arising

The OROC Board had before it an update of the following items:

3.1 Court House closures

3.11 Tour de OROC

3.1.2 OROC Cost Shift Survey

3.13 Orana Regional Infrastructure Study and Masterplan

Motion: That OROC’s business arising from the previous meeting be noted

Moved: Cir Doug Batten Seconded: Cir Ray Donald CARRIED

4, Confirmation of previous GMAC Meeting Minutes

Motion: That the minutes of the meeting of GMAC held in Dubbo on Friday 9" October 2015 be

accepted as a true and accurate record of that meeting.

Moved: Mark Riley Seconded: Steve Loane CARRIED
Motion: That the 7 recommendations contained therein be adopted by the OROC Board.
Moved: Cir Andrew Lewis Seconded: Greg Lamont CARRIED

Recommendations:

1:  That GMAC conceptually agree to the LMWUA Technical Committee further pursuing the issue of an
asset management program as per the report of Stewart McLeod Director Technical Services, Dubbo
City Council dated 27" September 2015.

2 That OROC provide the General Purpose Standing Committee Inquiry into Local Government with a copy
of the amended 2013/2014 Cost Shift Survey.

3 That GMAC nominate Cobar Shire Council, General Manager, Gary Woodman as the OROC

representative to the Central West Orana Enabling Regional Adaptation Task Group and that the OROC
Executive Officer advises NSW Premier and Cabinet accordingly.
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That GMAC supports in principle for OROC Executive Officer to engage a suitable facilitator to conduct a
planning session for HR & LD Team with an indicative cost not exceeding $1500.

5: That GMAC engage Peter Halyburton from Energy and Management Services to provide an appropriate
submission on behalf of OROC to the Electricity Tariff Reform Issues Paper and that it be noted for this
to be managed by Warren Shire Council General Manager Ashley Wielinga and OROC Executive Officer.

6: That OROC request for the Roads and Transport Directorate (IPWEA) to determine how the Roads Act be
practicably changed to allow for the sufficient protection of unsealed roads during inclement weather
without the need for wide- spread signage on unsealed roads.

7: That GMAC note the Central West Rural Financial Counselling Service be invited to the next OROC Board
Meeting to discuss the implications to funding reduction and increased boundary to the current
service.

Motion: That the 25 determinations contained therein be adopted by the OROC Board.

Moved: Cir Andrew Lewis Seconded: Greg Lamont CARRIED

Determinations

1. That the apologies be accepted.

2: That GMAC encourage representatives from their respective Councils and/or members of the
community to attend the Natural Disasters Conference to be held in Dubbo on 22" October 2015.

3: That GMAC note ‘Dubbo and the Great Western Plains’ tourism campaign and acknowledge Dubbo City
Council’s City Development and Communications Team for overseeing the campaign in conjunction with
Inland NSW.

q: That GMAC notes the Inland NSW ASPIRE Performance Summary 2014/2015.

5: That GMAC note Ashley Albury NSW Planning and Environment will present the Orana Regional Plan to
the next OROC Board Meeting on 30™ October 2015 in Lighting Ridge.

6: That GMAC note the Central West Orana Agricultural Industry Study.

7: That GMAC acknowledge the information supplied by LG Procurement.

8: That LG Procurement be invited to run training sessions in the region for relevant council staff.

9: That the minutes of previous GMAC Meeting held 17" July 2015 be adopted.

10: That the 2013/2014 cost shift survey be amended by the OROC Executive Officer as it presently shows
Walgett and Wellington Councils have identical financial figures.

11: That the 2013/2014 Cost Shift survey be amended to indicate that the survey does not include ‘the
values of depreciation for Regional Roads and Rural Fire Service Assets’.

12: That GMAC notes the OROC EO is preparing a response for the Emerging Directions Paper and the draft
will be circulated before lodging a submission.

13: That the Joint Organisations Emerging Directions paper be listed for discussion as an Agenda ltem at the
next OROC Board Meeting.
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14: That the update on the Orana Infrastructure Study and Masterplan be noted by GMAC.

15: GMAC noted that Mark Summers, Essential Energy Regional Manager Northern, will be available to
attend the next OROC Board Meeting on 30" October 2015 to discuss the impacts of job cuts to rural
communities in Essential Energy’s geographic footprint, Electricity Tariff reform and other issues relating

to Essential Energy’s services in the region.

16 That GMAC note feedback to NSW Travelling Stock Route Planning Framework is due on 3™ November
2015.

17  That GMAC note there is a current review by a Senate Committee inquiring on the positive and negative
impacts of the Murray Darling Basin Plan and associated Commonwealth programs on regional
communities.

18  Warren Shire Council together with Murray Darling Association is endeavouring to attract a public
hearing to Warren Shire and that Bourke and Warren Shire Councils will be making representation to
the public hearing process.

19: That information supplied in respect to the Inquiry into regional planning processes in NSW.be noted.

20 That GMAC notes a meeting of Pilot Joint Organisations and Regional Organisations of Councils is being
planned to discuss any achievements, experiences and additional functions that 10s could undertake,
the meeting is to held on 6™ November 2015 in Sydney and is being coordinated by Centroc Chair Clr
Bill West.

21: That the OROC Correspondence be accepted.

22: That the financial report for period ending 6™ October 2015 be noted.

23: That the Executive Officer’s report be accepted.

24: That GMAC note the Economic Development Network Team meeting minutes 31 July 2015.

25. That GMAC note the Economic Development Network Team meeting minutes 29" September 2015

Business arising from previous GMAC Meeting

The OROC Board had before it information on the following items:

4.1.1 Enabling Regional Adaptation Task Group
Motion: That the information supplied in respect to the Enabling Regional Adaptation Task Group be
noted.
Moved: Gary Woodman Seconded: Greg Lamont CARRIED
4.1.2 HR & LD Professional Team
Motion: That the information supplied in respect to the OROC HR & LD Professional Team be
noted.
Moved: Greg Lamont Seconded: Gary Woodman CARRIED
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4.1.3 Lower Macquarie Water Utilities Alliance

Chair GMAC Mark Riley referred the OROC Board to Recommendation 1 (of GMAC meeting held 9" October
2015) and noted that Mayor Wellington Shire Council Cir Anne Jones OAM be requested to discuss this item
further with Wellington Shire Council General Manager Karen Roberts, as Wellington Council is the only OROC
member not involved in the Asset Management program at this time.

Motion: That Wellington Council be requested to reconsider its involvement in the LMWUA Asset
Management program.

Moved: Mark Riley Seconded: Greg Lamont CARRIED

4.1.4 NSW Travelling Stock Reserves

Motion: That the information supplied in respect to NSW Travelling Stock Reserves be noted,

Moved: Steve Loane Seconded: Gary Woodman CARRIED

4.1.5 MDBP Senate Select Committee

Warren Shire Council General Manager Ashley Wielinga and Bourke Shire Council Mayor Clr Andrew Lewis and
Bourke Shire Council Manager Tourism and Development Phil Johnston attended the Griffith hearing on 27%
October 2016. Ashley Wielinga encouraged the OROC Board to read the transcript from this hearing when it is
made publically available.

Motion: That the information supplied in respect to Murray Darling Basin Senate Select Committee
be noted.

Moved: Cir Andrew Lewis Seconded: Ashley Wielinga CARRIED

4.1.6 NBN update

Motion: That the information supplied in respect to NBN be noted.

Moved: Ashley Wielinga Seconded: Greg Lamont CARRIED

4.1.7 Standing Committee on State Development

Motion: That the information supplied in respect to Standing Committee on State Development

Inquiry into Regional Planning processes in NSW be noted.

Moved: Ashley Wielinga Seconded: Greg Lamont CARRIED
4.1.8 Meeting of Joint Organisations
Motion: That the information supplied in respect to the meeting of Joint Organisations to be held on

6™ November 2015 be noted.

Moved: Mark Riley Seconded: Ashley Wielinga CARRIED
4.1.9 Fit for the Future
Motion: That the information supplied in respect to the ‘Joint Organisations’ Emerging Directions

submission offered by OROC be noted.
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Moved: Mark Riley Seconded: Greg Lamont CARRIED

4.1.10 IPART

Motion: That the information supplied in respect to the IPART Assessment of Council Fit for the
Future proposal in the Orana region be noted.

Moved: Mark Riley Seconded: Greg Lamont CARRIED

Kevin Humphries Member for Barwon and Conrad Bolton Chair North West LLS entered the meeting.

4.1.1

The Member for Barwon addressed the OROC Board Meeting discussing the following matters:

e At this time Local Government should be offering the Minister for Local Government some direction in

respect to the future framework of councils in rural and regional areas — particularly the rural council
model and the purpose of Joint Organisations and elevate local government into guiding the shape of
the region - for example: regional planning, strategic roads, infrastructure, responding to State and
Federal Governments as a united force — be prepared and in a position to go to the Minister and express
to him what you want the Orana JO to look like with a set of criteria.

The Minister for Local Government can’t park the rural council model if amalgamations go ahead in
Metropolitan areas; it would be useful for OROC, CENTROC and NAMOI to have discussions and guide
the Minister further on the proposed rural council model.

Political representatives in regional areas do not support forced amalgamations.

The only way to force councils to come together is via the Boundaries Commission, this is a long and
tedious process.

Metropolitan areas will more than likely experience amalgamations, and unless friendly arrangements
are entered into in rural and regional areas, these areas will more than likely be left alone.

The Far West Initiative will more than likely councils responsible for the delivery of social service
activities to communities, and it is recognised that the delivery of service needs to change and evolve in
these communities. It does not exclude Far West Councils from having a relationship with Orana region
councils and be involved in strategic regional planning matters.

There is an opportunity for Economic Zones/Tax Incentive Zones be established to encourage economic
and industry development in the Far West areas of NSW to grow,

The NSW Government (NSW Planning) has established the Greater Sydney Commission is a statutory
planning authority responsible for metropolitan planning in a partnership between State and local
government — including delivering the plans for each of Sydney’s 6 sub-regional areas.

Rural and regional areas presently lack a Regional Planning Act that is given statutory powers to
oversight regional plans — this currently being examined by NSW Standing Committee on State
Development Inquiry into regional planning processes in NSW.

A second round of Fixing Country Roads will be released shortly.

A second round of Murray Darling Economic Diversification Fund has been released.

Motion: That the OROC Executive seek a meeting with NSW Minister for Local Government The Hon

Paul Toole through the office of the Member for Barwon Kevin Humphries and Member for
Dubbo and Deputy Premier The Hon Troy Grant at an opportune time to discuss suggestions
about a rural council model and a future Orana Joint Organisation.

Moved: Cir Ray Donald Seconded: Steve Loane CARRIED

S. OROC

Motion: That the OROC correspondence be accepted.

Moved: Cir Rex Wilson Seconded: Greg Lamont CARRIED
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Late Correspondence
That the OROC Board had before it late correspondence from Elton Consulting.

Motion: That the OROC Executive Officer be requested to assist Elton Consulting conduct a workshop
involving OROC Member Councils to participate in a study commissioned by Centre for
Population Health to design a Local Government and Health Promotion Resource for NSW Local
Health Districts.

Moved: Cir Rex Wilson Seconded: Greg Lamont CARRIED

6. OROC Financial Report

Motion: That the OROC financial report for the period ending 6™ October 2015 be accepted by the OROC
Board.

Moved: Cir Ray Donald Seconded: Cir Rex Wilson CARRIED

6. OROC Executive Officers Report

Motion: That the OROC Executive Officer’s Report be accepted by the OROC Board

Moved: Cir Rex Wilson Seconded: Cir Andrew Lewis CARRIED

7. Lower Macquarie Water Utilities Alliance update

Motion: That LMWUA report be noted by the OROC Board

Moved: Gary Woodman Seconded: Ashley Wielinga CARRIED

It was noted that in absence of a representative from LMWUA it is suggested that Director Technical Services,
Dubbo City Council Stewart McLeod or LMWUA Consultant David Swann, be linked in via telephone at future
OROC Board Meetings to review and discuss LMWUA business.

10. OROC General Business

General Manager Warrumbungle Shire Council Steve Loane raised the issue of declining rural and regional
populations, together with the systemic removal of essential services such as financial institutions, health
services and Essential Energy are eroding many communities of its population. Steve Loane would like to
further discuss this matter at the next OROC Board Meeting.

11. Close / Next Meeting

Meeting closed 12.45 pm.

The next OROC Board Meeting is to be held on Friday 4™ March 2016 in Cobar.

It was noted that it may be necessary for the OROC Board to meet prior to this allocated March 2016 date
pending any announcement from State Government in respect to the Fit for the Future reform.
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Summary of Motions:

1. That the apologies be accepted by the OROC Board.

2, That pending the outcome of the tender process for Rural Counselling Services due on 21 December
2015, OROC raise considerable concerns and strongly lobby both Federal and State Governments
regarding the inadequate level of funding and the number of rural counsellors that will be able to be
employed in the NSW Central West region.

3. That the OROC Board note the information supplied by Essential Energy.

4. i): That OROC formally request NSW Planning and Environment Western Region Regional Director Ashley
Albury to invite NSW Planning Demographer Dr Alison Taylor to attend the next meeting of OROC to
discuss each LGA’s population projections.

ii): That OROC note the information provided by NSW Planning and Environment in respect to the Central
West Orana Regional Plan.

ii): That OROC acknowledges the information supplied and work undertaken by Dubbo City Council on
behalf of the region towards the Central West Orana Regional Plan.

iv): That OROC note the SEP Orana Regional Environmental Plan No 1 (Sidings Springs) period of public
exhibition has now concluded.

5.  That the minutes of the meeting of OROC held in Dubbo on Friday 31* July 2015 be accepted as a true
and accurate record of that meeting.

6.  That OROC's business arising from the previous meeting be noted.

7. That the 7 recommendations contained therein be adopted by the OROC Board.

8. That the 25 determinations contained therein be adopted by the OROC Board.

9. That the information supplied in respect to the Enabling Regional Adaptation Task Group be noted.

10. That the information supplied in respect to the OROC HR & LD Professional Team be noted.

11. That Wellington Council be requested to reconsider its involvement in the LMWUA Asset Management
program.

12. That the information supplied in respect to NSW Travelling Stock Reserves be noted.

13. That the information supplied in respect to Murray Darling Basin Senate Select Committee be noted.

14. That the information supplied in respect to NBN be noted.

15. That the information supplied in respect to Standing Committee on State Development Inquiry into
Regional Planning processes in NSW be noted.

16. That the information supplied in respect to the meeting of Joint Organisations to be held on 6™
November 2015 be noted.

17. That the information supplied in respect to the ‘Joint Organisations’ Emerging Directions
submission offered by OROC be noted.

18. That the information supplied in respect to the IPART Assessment of Council Fit for the
Future proposal in the Orana region be noted.
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19. That the OROC Executive seek a meeting with NSW Minister for Local Government The Hon Paul Toole
through the office of the Member for Barwon Kevin Humphries and Member for Dubbo and Deputy
Premier The Hon Troy Grant at an opportune time to discuss suggestions about a rural council model
and a future Orana Joint Organisation.

20. That the correspondence be noted.

21. That the OROC Executive Officer be requested to assist Elton Consulting conduct a workshop involving
OROC Member Councils to participate in a study commissioned by Centre for Population Health to
design a Local Government and Health Promotion Resource for NSW Local Health Districts.

22. That the OROC financial report for the period ending 6" October 2015 be accepted by the OROC Board.

23. That the OROC Executive Officer’s Report be accepted by the OROC Board.

24. That LMWUA report be noted by the OROC Board.
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MINUTES OF THE RURAL ROADS ADVISORY COMMITTEE
MEETING HELD AT COBAR SHIRE COUNCIL ON THURSDAY 26
NOVEMBER 2015 COMMENCING AT 2PM.

PRESENT

Mayor Lilliane Brady OAM (Cobar Shire Council) left 3:30pm), Maurice Bell (Cobar
Shire Council), Gary Woodman (Cobar Shire Council, Pauline and Barry Oliver,
Councillor Greg Martin (Cobar Shire Council), Bridget Brookman and Tammy
Mckay (left 3:25pm), Councillor Marsha Isbester, George Millear (Tiltagoona),
Andrew Farnsworth (Innesowen), Julie McClure (Kallara), John and Sandra Gally,
Councillor Peter Abbott (Cobar Shire Council), Councillor Bob Sinclair (Cobar Shire
Council), Stephen Taylor (Director of Engineering Services, Cobar Shire Council),
Harley Toomey (Cobar Shire Council) arrived 3:10pm), and Sandra Davey (Executive
Assistant Engineering Services, Cobar Shire Council).

APOLOGIES

RECOMMENDATION: That the apologies received from Councillor Peter Maxwell
and Justin McClure be accepted.
Bob Sinclair/Peter Abbott CARRIED

CONFIRMATION OF MINUTES

RECOMMENDATION: That the minutes of the Rural Roads Advisory Committee
Meeting held on Wednesday 5 May 2015 at Berangabah Station be adopted as a true
and correct record of the proceedings of that meeting.

Peter Abbott/Julie McClure CARRIED

MATTERS ARISING FROM THE MINUTES

NIL

STATUS REPORT

e Item 11 - item ongoing, Roads Manager to make enquiries;

Item 46 — EA to email Rural Roads mailing list copy of the Stock Control
Policy. Item completed no further action required,;

Item 53 — completed;

Item 57 — completed;

Item 62 — completed;

Item 66 — completed,;

Item 71 — completed;

Item 72 — completed,

Item 74 — completed,
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e Item 75 — committee has requested Tilpa Community Group write to council
with specific requirements for the upgrade of the Tilpa Weir Campgrounds;

e Item 76 — completed;

e Director of Engineering Services to provide the requirements for obtaining
flood funding;

e Councillor Bob Sinclair has requested the Council approach the State
Government to obtain funding for the upgrade or removal of grids due to the
dangerous conditions they cause to road users.

RECOMMENDATION: That the information contained in the Status Report be
received and noted and items 53, 57, 62, 66, 71, 72, 74 and 76 be removed.
Bob Sinclaiv/Peter Abbott CARRIED

RECOMMENDATION: That Council approach the State Government to obtain
funding for the upgrade or removal of grids due to the dangerous conditions they
create for road users.

Bob Sinclair/Peter Abbott CARRIED

EXPENDITURE REPORTS

» Julie McClure suggested that Council consult the local Tilpa Community on
the design of the capital works that will commence on MR7518.

RECOMMENDATION: That the information contained in the expenditure reports

be received and noted.
Bob Sinclair/Peter Abbott CARRIED

ROAD CLOSURES

e Landholders are encouraged to contact Council if they can advise on current
road conditions contrary to Road Condition Reports.

RECOMMENDATION: That the information contained in the Road Closures

report be received and noted.
Bob Sinclair/Peter Abbott CARRIED

FLOOD FUNDING

RECOMMENDATION: That the information contained in the Flood Funding
report be received and noted.
Bob Sinclair/Peter Abbott CARRIED

RURAL ADDRESSING UPDATE

o The committees general consensus was “purple” being the most appropriate
colour of the Rural Addressing posts.

THIS IS PAGE 2 OF THE MINUTES OF THE RURAL ROADS ADVISORY COMMITTEE MEETING
HELD AT COBAR SHIRE COUNCIL ON THURSDAY 26 NOVEMBER 2015 COMMENCING AT 2PM.
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RECOMMENDATION: That the information contained in the Rural Addressing
report be received and noted.
Bob Sinclair/Peter Abbott CARRIED

GENERAL BUSINESS

Julie McClure suggested that Council include grid inspections as part of their road
inspections.

Councillor Bob Sinclair enquired about upcoming maintenance grading. With the
commencement of capital works there will be minimal grading, with the use of
contractors if required.

Councillor Greg Martin suggested that we try and have as many shovel ready projects
as we can to obtain future funding.

FUTURE MEETINGS

The next meeting is to be held on Wednesday 3 February 2015 at Mount Hope
Community Hall commencing at 11am.

A decision was made to hold the Cobar Town meeting on the same day as the
November 2016 Council meeting.

THERE BEING NO FURTHER BUSINESS THE MEETING CLOSED AT 3:40PM.

THIS IS PAGE 3 OF THE MINUTES OF THE RURAL ROADS ADVISORY COMMITTEE MEETING
HELD AT COBAR SHIRE COUNCIL ON THURSDAY 26 NOYEMBER 2015 COMMENCING AT 2PM.
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Cost CAPITAL WORKS Actual Allocation Actual Comittments
Code Works Undertaken
All Projects 2014/2015 2015/2016 2015/2016 30/11/2015 2015/2016

55147 SR36 - Palesthan Road SRV Gravel Reshesting

Fo-nulablish table drains, channels and rebuild weak spots in pavemenl with ndge | Gravel resheeting - 18,762 61,238 67,447 1,640

gravel Complats
55146 SR46 - Rosevale Road SRV Gravel Resheating

::::::im'm table drains, channels and rebuild weak spats in pavement with nidge 18,842 61,158 = R
55118 SR44 - Old Reservoir Road SRV Gravel Resheating

Canstiuct concrete culvert, resheet pavement with ridge gravel 6,378 9,622 - -
55106 MR7518 - Barnato - Tlipa Road

Q::’T::‘?illabung Stage 1 ($100,000 Regional Roads, $319,900 Fixing Country 538 419,362 7,055 = 18,810
55155 MR7518 - Resealing

Resoniing Sealing - Complete 167,386 32,614 32,120
55148 MR423 - Resealing *

Resealing Sealing - Complete 100,000 99,559 -
55107 MR407 - Gravel Reshasting

Gravel Resheeting Gravelling - Complete 64,610 35,390 35,320
55161 MR228 - Whitbarrow Way - Construction/Reconstruction

Kangaroo Spaings Curve/Causeway ($700,000 Fixing Country Roads, $63,700 Hera .

Mine VA, $36.300 Regional Ronds) Clearing 800,000 24,990 2,669 8,979
55615 SR3 - Nelyambo Bridge Road SRV Gravel Resheeting

Gravel Resheeling 75,000 27,790 -
55600 SR1A - Buckanbe Road SRV

creek crossing, repair headwalls and subsidence - 75,000

s5481 SR12 - Yathong Road SRV Gravel Reshesting -

Gravel Resheeting - 50,000 -
55855 Reseal Urban Streets SRV Regeal

Resealing - 125,000 -
55860 Reseal Rural Roads SRV Reseal

Resealing - 51,000 -
55516 MR416 - Wool Track

Repair program fronstruction of : 800,000 278,388 104,495 16,523

- _ pavement

55665 SR13A - Lerida Road Resealing/Shoulder Works =

Resealing and shoulder works. - 100,000 -
55660 SR12 - Yathong Road

Gravel Resheeling - 100,000
55079 Shire Roads

Gravel Reshesting SR22 Gravelling - 100,000 81,478 81,478

TOTAL $ 276,516.10 | § 2,995383.90 | $  654,218.22 | $ 190,261.65 | $ 45,312.00

BALANCE $ 2,341,185.88 $ 2,295,853 68

Py 139




Cost ROADS TO RECOVERY Actual Allocation Actual Comittments
Code Works Undertaken
All Projects 201412015 2015/2016 201512016 31/10/2015 2015/2016

55150 SR6 - Pulpulla Read

Rip, reshape and compact sections of the road in conjunction with a mainlenance 64.317 17 425

grade of the road q i
55119 SR12 - Yathong Road

Bupply, spread and compact 100 mm of crushed gravel to the surface of the road, in 50.000

with a grade of the road .

55111 SR20 - Grain Road

Supply, spread and compact 100 mm of crushed gravel to the surface of the road, in|Gravel resheeting « -

conjunction with a maintenance grade of the road Comuolete 154,780 28,220 28,220
55735
55120 SR26 - Wilga Downs Road

Gravel and seal approximately 1 2 kilometres of Rural Road This will extend the =

length of sealing for this road 77.188 430,000 138,076
55666 SR13A - Lerida Road

Resealing - 163,484 -
55650 SR10 - Belarbon Road

Resealing 35,000 -
55605 SR18 - Budda Road - Joes Crossing

|Replace armeo pipe, stabilise and seal crossing - 150,000 -
55620 SR4 - Gidgee Road

Stabilise Sandy Creek Crossing and np, rap and seal 200m Excavate floodway - 150,000 8,492 8,492
55635 SRT « Mount Gap Road

Gravel Resheeting - 150,000
55705 SR20 - Grain Road

Gravel Resheeting Gravel crushing - 150,000 68,523 13,981
55720 SR23 - Booberoi Road

Gravel Resheeting Gravel crushing - 150,000 126,838 97,126
55730 SR25 - Wilgaroon Road - Yanda Creek

Stabilise crossing and seal 200m - 125,000 -
55725 SR24 - Mount Grace Road

Grave! Resheeting Gravel crushing 200,000 207,008 126,700
55739 SR2 - Sevantyesight Mile Road

Gravel Resheeling Gravel winning - 127,683 29,672 5047
55738 SR3 - Nelyambo Bridge Road

Bridge approach sealing Gravel winning - 100,000 26,404 2,524
55737 SR20 - Grain Road 5

Resealing - 150,000 - -
55730 Ressal Urban Strests R2R Reseal

Resealing - 275,000 -

TOTAL $ 203,285.19 | $ 2,451,811.684 | $ 633,230.18 | § 253,870.78 | § -

BALANCE (Ex GST) $ 1,818,581.46 $ 1,018,581.46
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Raglonal Roads |
Cost Code Len_glh | Description of Works EXREndiUIE
Maintenance i) | I" — - ~ . - -
L 2014/2016 2015/2016 | 2015/2016| 30/11/2015 o Commitments
MR228 Whitbarrow Way _
72282 Sealed Pavemenl 1115 24,869 -
TOTAL MR228 11.15 24,869 = - -
MR407 Mulya Road
74070,71,73 |Sealed Pavement 5744  |Maintenance 40,371 6,474 4123 2,351
74072,74  |Unsealed Pavement 45.06 Maintenance 70,870 264,181 258,347 1,991
TOTAL MR407 102.50 111,241 270,655 | 262,470 4.342 -
MR411 Tipping Way I A
74111 Sealed Pavement 68,88 |Maintenance 26,997 9,550 6,652 2,898
74114 Unsealed Pavemnent 502 -
TOTAL MR411 66.88 27,499 9,550 6,652 2,998 -
\ MRMS The Wool Track A%
74161 Sealed Pavemenl 420t Potholes 6,329 16,971 13,955 3,016
74162,64 |Unsealed Pavement 50.14 Maintenance grading 26,941 440,704 352,152 88,551 21,182
TOTAL MR418 92.15 33,270 457,674 366,107 91,567 21,182
|MRa18 Glenwood Road
74190 Sealed Pavement 039 2,801 197 197 -
74194 Unsealed Pavement 46.59 | Inspections 7,766 97,396 97,287 109
TOTAL MR419 4698 10,567 97,593 97,484 108 =
MR423 Lachlan Valley Way | '
74230,31  |Sealed Pavemenl 1519 |Potholes 19,698 9,851 8,706 1,144
TOTAL MR423 15.19 19,698 9,851 8,706 1,144 =
RR7618 Tiltagoona Road I
75180,81,85 |Sealed Pavement 37.40 |Potholes 76,978 3,841 1,777 2,064
75182,84 |Unsealed Pavement 58.40 Maintenance grading 213,947 44,135 25,607 18,528
TOTAL RR7518 95.80 290,925 47,976 27,383 20,592
RR7521 Kiacatoo Road
75210,11,12,14|Sealed Pavement 32,83 |Polholes 55,952 17,039 15,231 1,809
TOTAL RR7521 32.83 55,952 17,039 15,231 1,809 -
RR7522 The Wool Track
75220,24  |Unsealed Pavemeni 64.45 53,787 40,073 40,073 -
TOTAL RR7522 64,45 53,787 40,073 40,073 = -
MR481 Priory Tanlealo\)ura Roaﬁ
74611 Sealed Pavement 31.81 6,782 528 528 -
76100 General Mainienance 6,859 6,859 -
74614 Unsealed Pavement 27.34 15,173 38,029 38,029 -
TOTAL MR461 59,15 21,955 45,416 45416 - -
MR68 Curranyalpa Road i
76800 Sealed Pavemenl 0.42 = -
76804 Unsealed Pavement 30,59 74,347 8,176 8,176 -
TOTAL MR6G8 31.01 74,347 8,176 8,176 - -
MR7514 Frederick Street
75241 Sealed Pavement 0.49 - &
TOTAL MR6EB 0.49 . - - .
|TOTAL 620.58 724,110.00 1,004,001.59 | 877,698.49 122,460.33 21,182.00
 Allocation 2015/2018 s 1,525,082.00
~ BALANCE TO SPEND (EX GST) |s 647,383.51
BALANCE TO SPEND (in¢ Commitments) $ 626,201.51
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