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FREQUENTLY ASKED QUESTIONS

Part 1 Decision making on the administration of elections

What decisions must councils make on the administration of their elections?
Under section 296AA of the the Act, each council must resolve by 11 March 2019
either:
¢ to engage the NSWEC to administer the council's elections, polis and
referenda or
e that the council's elections are to be administered by the general manager of
the council.

What happens if a council fails to make a decision on the administration of its
elections by 11 March 20197
If a council fails to make a decision on the administration of its elections, polls and
referenda by 11 March 2019, it will not be able to engage the NSWEC to administer
its ordinary election and it will be required to make its own arrangements for the
administration of its elections.

A council that fails to make a decision on the administration of its elections by 11

March 2019 will also be required to publish a notice of that failure on the council's
website,
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Part 2 Election arrangements with the NSWEC

What election arrangements can councils enter into with the NSWEC?

The election arrangement is a standardised contract for all councils. The service
schedule and costs schedule of the standardised contract will vary between councils
and are made by the NSWEC in consultation with each council.

Where a council resolves to engage the NSWEC to administer its elections, polls and
referenda, the election arrangement with the NSWEC will apply to the 2020 ordinary
election and every election, poll and referendum including any by-election or
countback election until the contract is automatically terminated 18 months before the
following ordinary election of councillors.

Where a council resolves to engage the NSWEC to administer its elections, polls and
referenda, it should use the model resolutions provided below.

If a council wishes to engage the NSWEC to administer its elections, polls and
referenda what form should its resolution take?

Councils wishing to make a resolution that an election arrangement be entered into
for the NSWEC to administer all elections, polls and referenda under section 296(3)
of the Act should use the following model resolution:

The [insert full description of council] (“the Council”) resolves:

1. pursuant to s. 296(2) and (3) of the Local Government Act 1993 (NSW) (“the
Act’) that an election arrangement be entered info by contract for the Electoral
Commissioner to administer all elections of the Council.

2. pursuantto s. 296(2) and (3) of the Act, as applied and modified by s. 18, that
a council poll arrangement be entered into by confract for the Electoral
Commissioner to administer alf council polls of the Council.

3. pursuantto s. 296(2) and (3} of the Act, as applied and modified by s. 18, that
a constitutional referendum arrangement be entered into by contract for the
Electoral Commissioner to administer all constitutional referenda of the
Council.

When must the election arrangements with the NSWEC be finalised?

Where councils have resolved to enter into an election arrangement with the NSWEC,
the contract with the NSWEC must be finalised no later than 15 months before the
next ordinary elections (ie 11 June 2019).

Can election arrangements with the NSWEC be terminated?

Yes, but only after the council’s ordinary election. An election arrangement for the
NSWEC to administer all elections, polls and referenda of a council can be terminated
by the council or the NSWEC at any time after the ordinary election by giving written
notice of termination and in accordance with any notification requirements set out in
the contract.

If the election arrangement is not terminated by either party, the arrangement is

automatically terminated 18 months before the following ordinary election when the
council will be required to determine who will conduct its next ordinary election.
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If a council does not engage the NSWEC to administer its ordinary election, can
it engage the NSWEC to administer a particular by-election, poli or referendum
after the ordinary election?

Yes. Where a council does not enter into an election arrangement with the NSWEC
to administer its ordinary election, the council may resolve to enter into an election
arrangement with the NSWEC to administer a particular by-election, poll or
referendum following the ordinary election.

If councils resolve to engage the NSWEC to administer a particular by-election, poll
or referendum after the ordinary election, they should use the mode! resolutions
provided below.

If a council wishes to engage the NSWEC to administer a particular by-election
or countback election, what form should its resolution take?

Councils wishing to engage the NSWEC to administer a particular by-election or
countback election after the ordinary election should use the following model
resolution:

The [insert full description of council] (“the Council”) resolves pursuant to ss. 296(2)
and (4) of the Local Government Act 1993 (NSW) that:

1. an election arrangement is to be entered into for the Electoral Commissioner
to administer [insert description of the particular election but do not do so by
date in case the election date is changed or postponed]; and

2. such election arrangement is to be entered into by contract between the
Electoral Commissioner and the Council.

Note: Please refer below for additional information concerning limitations with
respect to countback elections.

If a council wishes to engage the NSWEC to administer a particular poll, what
form should its resolution take?

Councils wishing to engage the NSWEC to administer a particular poll after the
ordinary election should use the following model resolution:

The [insert full description of council] (‘the Council’) resolves pursuant to ss. 296(2)
and (4) of the Local Government Act 1993 (NSW), as applied and modified by s.18,
that:

1. a council poll arrangement be entered into for the Electoral Commissioner to
administer [insert description of the council polf but do not do so by date in
case the poll date is changed or postponed]; and

2. such council poll arrangement be entered info by contract between the
Electoral Commissioner and the Council.

If a council wishes to engage the NSWEC to administer a particular referendum,
what form should its resolution take?

Councils wishing to engage the NSWEC to administer a particular referendum after
the ordinary election should use the following model resolution:
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The [insert full description of council] (“the Council”) resolves pursuant to ss. 296(2)
and (4) of the Local Government Act 1993 (NSW), as applied and modified by s.18,
that:

1. a constitutional referendum arrangement be entered into for the Electoral
Commissioner to administer [insert description of the constitutional
referendum but do not do so by date in case the referendum date is changed
or postponed]; and

2. such constitutional referendum arrangement be entered into by contract
between the Electoral Commissioner and the Council.

If a council does not engage the NSWEC to administer its ordinary election, can
it engage the NSWEC to administer a countback election following the ordinary
election?

A countback election to fill a casual vacancy must be conducted by the returning
officer who conducted the election at which the person whose departure created the
casual vacancy was elected. If that is not possible, the countback election must be
conducted by the substitute returning officer at that election and if that is not possible,
by another returning officer appointed in accordance with the Act.

If a council appoints a returning officer and substitute returning officer who are
employees of a commercial electoral services provider, the council’s option to resolve
to enter into an election arrangement with the NSWEC for the administration of a
particular countback election may be limited by both the Act as well as the contractual
arrangements agreed to between the council and the commercial electoral services
provider.

For example, the NSWEC will not be able to administer a countback election for a
council where it did not administer its ordinary election if the NSWEC does not have
access to the electoral material, data and other information held by the council or a
commercial electoral services provider in relation to the ordinary election.

To retain the option to engage the NSWEC to conduct a particular countback election,
councils must ensure (amongst other things) that any contractual arrangement they
enter into with commercial electoral services providers to manage their ordinary
election allows them to retain or to have ongoing access to baliots cast and other
electoral material, information and data relating to the ordinary election.

Even where contractual arrangements between the council and a commercial
electoral services provider make provision for the retention of electoral material,
information and data, it may still not be possible for the NSWEC to undertake a
particular countback election for a council because the provider's systems and
procedures with respect to electoral material, information and data may not be
compatible with the NSWEC’s systems and procedures.
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Pari 3 Decisions by councils to administer their own elections

Where a Councii resolves that the council’s elections are to be administered by
the general manager, what information must be included in the resolution?
Under section 296AA, where a council resolves to administer its own elections, it
must include the information specified below in the resolution:

¢ whether the general manager intends to administer elections personally or to
engage an electoral services provider

e if the general manager intends to administer elections personally, whether the
general manager has identified any persons to be appointed as the returning
officer and substitute returning officer and, if so, their names

o if the general manager intends to engage an electoral services provider,
whether the general manager has identified an electoral services provider and,
if so, the name of that provider.

As soon as practicable after the resolution is made, the general manager must publish
a copy of the resolution on the council’'s website.

What should the general manager consider when identifying persons to be
appointed as a returning officer and substitute returning officer?

The general manager must ensure that the persons they identify for appointment as
the returning officer and substitute returning officer (who exercises the functions of
the returning officer in that person’s absence), is suitably qualified and
independent.

What skills and attributes are required to be a returning officer or substitute
returning officer?

The returning officer is the front-line manager for the conduct of elections for a
particular council area. The role involves:

e managing the returning officer’s office

e appointing and training staff including polling place managers on how to
conduct a count and how to determine formality of ballot papers

* developing procedures to be followed by electoral officials issuing pre-poll,
declared institution, postal and election day votes

e preparing all necessary printed election materials such as forms, declaration
envelopes, signs etc

e obtaining all necessary election material for use in pre-poll and election day
venues such as voting screens, ballot boxes, pencils etc

¢ determining the quantity of ballot papers required and arranging for their
printing, delivery and secure storage

¢ making Braille ballot papers available, if requested

« dealing with political parties, candidates and the public

e processing candidates’ nominations including acceptance of the deposit and
conducting the draw for position of candidates on the ballot paper

e registering ‘how to vote’ material

e putting in place all necessary arrangements to enable pre-poll, declared
institution, postal and election day voting including booking the appropriate
venues
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e ensuring delivery and collection of election materials to and from pre-poli and
election day polling venues

e conducting the ‘check count’ of the votes and the distribution of preferences

e declaring the election

e arranging storage (and ultimate destruction) of baliot papers and voting-related
materials and data for the statutory period of 18 months

» ensuring the security of ballot papers and voting-related materials and data
(including with respect to potential cyber attacks)

e conducting a countback election, if required in the first 18 months following the
ordinary election.

General managers must identify for appointment as returning officer and substitute
returning officer, persons who are capable of undertaking all these requirements
proficiently. It is suggested that key skills and competencies include:

» demonstrated leadership and management experience
o excellent communication skills

o excellent interpersonal skills inciuding an ability to deal with people from all
backgrounds

excellent organisation and time management skills

ability to work under pressure and meet deadlines as required

ability fo deal with challenging situations and determine appropriate solutions
ability to work in a methodical manner and with attention to detail

Additionally, to be employed as an eiectoral official, including as a returning officer, a
person must be on an electoral roll and eligible to vote at either New South Wales
state or federal elections.

What is meant by ‘independent’?

To ensure the conduct of an election is seen to be at arms’ length from the council,
an employee of a particular council cannot be appointed as a returning officer or
substitute returning officer for a particular area (section 296A(4)).

To avoid any perception of bias, friends or relatives of the mayor, councillors, general
manager or candidates for election should not be appointed as the returning officer
or substitute returning officer,

It is also important that electoral officials, including the returning officer are, and are
seen to be politically neufral. For example, they must not have current or recent
political affiliations with any political party, candidate, councillor or mayor.

A general manager of any council is ineligible for appointment as a returning officer,
substitute returning officer or an electoral official (section 296A(5)).

Is it possible to use the services of a returning officer previously engaged by
the NSWEC?

Unlike the Australian Electoral Commission, the NSWEC does not retain a pooi of
permanent returning officers. General managers are permitted to approach a person
who has had prior experience as a returning officer for the NSWEC.
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Is it possible for the returning officer appointed by the council to be trained by
the NSWEC?

The NSWEC has advised that its returning officer training program is customised
specifically to complement the NSWEC’s own business processes, procedures and
IT systems. It combines on-line and face to face training and is centred around
training the returning officers in using the NSWEC'’s computer applications. As such,
this training program is not transferable to the differing operating environments of
individual councils. Similar constraints apply to any manuals or handbooks prepared
by the NSWEC.

The training of returning officers, appointed by general managers administering their
council's elections, will necessarily be informed by that council's own procedures and
systems.

Is it possible for councils to share a returning officer to conduct several
elections concurrently?

The legislation permits councils to share a returning officer. In this way costs (wages
of the returning officer, office staff, and office accommodation) could be apportioned
to participating councils.

If the decision is taken by councils to engage a single returning officer to conduct a
number of concurrent elections, the general manager of each participating council will
nonetheless retain ultimate responsibility for the conduct of their council elections.

As many election-related tasks and activities have legislative timetables that are non-
negotiable, strategies will need to be put in place to address the challenges of having
only one returning officer, and detailed project plans will be required to ensure the
delivery of the individual elections satisfies the legislation.

Each general manager in the combined group must issue an instrument of
appointment nominating the same person as the returning officer for the group. The
allocation of tasks (for example, one council may nominate a staff member to source
the cardboard material, another council may nominate someone to work with Vision
Australia on the arrangements for Braille ballot papers) and the costs to be
apportioned to each council in the group also need to be documented.

Can the services of a commercial electoral services provider be used?

Yes. There are a number of private sector companies providing electoral services for
company boards of directors, sporting clubs and associations and the like. Simitarly,
some electoral commissions, such as the Australian Electoral Commission, may
conduct fee for service elections.

While the Act permits the use of such commercial electoral services providers, the
general manager will still retain overall responsibility for the administration of the
elections.

In considering the use of such providers, it is important to clarify that they can deliver
the elections for the council. For example, although the Australian Electoral
Commission is not involved in local government elections, its overall election
experience may lead a general manager to believe a suitably qualified officer from
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the Australian Electoral Commission could be engaged as the returning officer for the
council’s elections.

The general manager would also need to be satisfied that if the provider claims to be
able to obtain all the electoral material, or hire the necessary venues, or arrange the
printing of the ballot papers, or conduct the count, that they can demonstrate their
successful completion of these tasks in similar circumstances.

A key consideration will be whether the provider is able to administer the complex
counts required under the weighted inclusive Gregory method of preference
allocation that will soon be prescribed under the Local Government (General)
Regulation 2005 (the Regulation) for council elections.

It is also a requirement that the method proposed to be used by the provider to
conduct the count of the ballot papers (whether through the use of data entry or
scanning equipment) can comply with the formality, scrutiny and record keeping
provisions contained in the Act and Regulation.

If the services of a commercial electoral services provider are to be used, the contract
must specify a ‘natural person’ as the returning officer, not simply name the particular
company. It is also necessary to ensure that the person engaged as either the
returning officer or substitute returning officer is indemnified by the council or has
sufficient professional indemnity insurance in the event that an election is challenged
or declared void due to any irregularity in the way it was run.

Councils are not restricted to relying on the services of one service provider to deliver
all election-related items. For example, while a commercial electoral services provider
may be engaged to conduct the count, the council may decide to make its own
arrangements in relation to the appointment of a returning officer, the purchase of
cardboard material or the printing of the ballot papers.

If council decides to use a commercial electoral services provider is it
necessary to go to tender?

Section 55 of the Act exempts councils from tendering when entering into a contract
or arrangement for the NSWEC to administer the council’s elections, referendums
and polls. This exemption does not apply to contracts or arrangements with any other
service provider.

As the amount involved in conducting council elections can be significant it is
important to ensure that any commercial organisation is providing value for money. It
is also important to ensure that as public funds are being expended, principles of
openness, transparency and accountability are not compromised.

Unless the cost of administering the elections is under $150,000 or any of the other
exemptions provided for in section 55 apply, councils will be required to go to tender
or to conduct a selective tender when engaging a commercial electoral services
provider,
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What should councils consider when entering into a contract with a commercial
electoral services provider?
In negotiating arrangements for the administration of their elections with commercial
electoral services providers, councils need to ensure that:
e there will be an appropriate number of pre-poll and polling places
e there will be adequate staffing levels
e the provider uses counting software that is able to undertake counts using the
soon to be prescribed weighted inclusive Gregory method
o the potential need for the contractor to administer countback elections in the
18 months following the ordinary election
¢ that the provider is able toc meet the new requirements recommended by the
NSW Parliament’s Joint Standing Committee on Electoral Matters (JSCEM)
which are outlined below.

What is the appropriate number of polling places?

The appropriate number of polling places for any one council will depend on its
individual characteristics and factors such as the number of electors, the geographic
area it covers, available transport options and suitable venues.

While the cost of hiring venues will be a consideration, general managers should also
have regard to the following when determining the number and type of venues to be
used:

e How many voters are there in total in the area, and how many voters can each
particular venue comfortably handie?

o What venues have been used in the past by either the Australian Electoral
Commission for federal elections or the NSWEC for either state or local
government elections? What was the previous attendance pattern at these
venues?

¢ |s the venue conveniently located, particularly in light of transport options?

e |s it suitable for the purpose of conducting an election? For example, is there
sufficient space for the various tables, voting screens, ballot boxes, throughput
of voters? Is there appropriate furniture for electoral officials? For example, if
small tables and chairs are used in a primary school these are not appropriate
for adults involved in election-related activities.

e |s it easily accessible for all voters and in particular those with a disability,
mobility issues, the elderly or frail, parents with prams?

e Are there venues located close to ward boundaries that are able to issue ballot
papers for both the ward in which they are located as welt as votes for adjoining
ward/s? Or in the case of an undivided council, venues located close to the
boundary of another council or councils?

e |s appropriate public liability insurance in place?

It is likely that the more electors a council has, the more polling places it will need.

What are the appropriate staffing levels for a council election?

Determining the appropriate number of staff required for any particular council area
depends on the estimated number of votes likely to be taken and the volume for each
particular voting option (pre-poll, declared institution, postal and election day) as this
will have an impact on the categories of staff recruited. For example, if it is anticipated
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that there will be a high demand for pre-pol! voting it may be necessary to have more
office assistants available in the returning officer’s office than in an area where it is
likely that more votes will be taken on election day at polling places.

Under the legislation all polling places must have a minimum of two staff, one of whom
is the polling place manager.

The NSWEC's polling place staffing formula is based on 600 votes per issuing table
(at one election official per table) and the overall projected number of votes for the
polling place determines the number of issuing tables. The number of issuing tables
determines whether a particular polling place requires a deputy polling place
manager, a ballot box guard and/or an enquiry officer.

Is it possible to conduct the count and distribution of preferences manually?
No. Under proposed amendments to the Regulation a new method of preference
allocation will be used for council elections. The new method, the weighted inclusive
Gregory method, uses a fractional transfer system. All ballot papers of the elected
candidate are used to distribute the surplus (instead of a sample). The ballot papers
are distributed at a reduced rate with each transfer of votes by applying a transfer
value, making manual counts impossible.

Councils should ensure that any commercial electoral services provider they engage
to conduct their elections is able to undertake a count utilising counting software that
allocates preferences using the soon to be prescribed weighted inclusive Gregory
method.

What arrangements should be made for countback elections?

Under amendments proposed to the Regulation, councils will have the option of filling
vacancies that occur in the 18 months foliowing the September 2020 council elections
using a countback of the votes cast at the ordinary election instead of a by-election.
Countback elections are not available for elections using the optional preferential
voting system (including elections for popularly elected mayors).

In order to fill vacancies using a countback election, councils must resolve at their
first meeting following the ordinary election that any casual vacancy is to be filled by
a countback election.

If councils are proposing to fill vacancies using a countback election, they should
factor this into their contractual arrangements with commercial electorai services
providers. Among other things, the contractual arrangements should ensure the
following:

¢ the retention of all electoral material, information and data for the 18 month
period following the ordinary election during which countback elections may
be used

o the safe storage and security of electoral material, information and data
(including from cyber attack)

e the council has ongoing access to the electoral material, information and data
from the ordinary election.
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What other considerations should councils factor into their contractual
arrangements with commercial electoral services providers?
In its inquiry into preference counting in local government elections, the JSCEM made
a number of recommendations to improve the transparency of council elections. The
key recommendations are recommendations 3 — 7. These are as follows:

e That the NSWEC works with relevant stakeholders to develop a policy that
makes it easier for scrutineers to examine paper ballots, electronic records
and data entry records (Recommendation 3).

e That the Office of Local Government ensures that councils which administer
their own elections be required to adhere to any scrutineering policy developed
by the NSWEC (Recommendation 4).

e That an audit process be introduced to ensure that data entry of ballots is
accurate in every local government election count that uses electronic
counting. The JSCEM also recommended that scrutineers be allowed to
observe this audit process and the results (Recommendation 5).

¢ That the Government outlines minimum levels of data, including full preference
data, which is to be released following a local government election regardiess
of whether the election is run by the NSWEC, a commercial provider, or a
council themselves (Recommendation 6).

o That the source code of counting software used in local government elections,
whether those elections are conducted by the NSWEC or a commercial
provider, be subject to an external audit at least once every five years, subject
to reasonable restrictions which protect the Intellectual Property of the
organisations involved (Recommendation 7).

The Government has accepted these recommendations. The JSCEM's report and
the Government Response can be accesses here.

The Office of Local Government will provide more detailed guidance to councils
administering their own elections on compliance with these requirements closer to
the election. However, councils should factor compliance with these requirements
into their contractual arrangements with commercial electoral services providers. In
particular, councils should ensure the following:

o that the commercial electoral services provider has a formal policy that
ensures that scrutineers are given as much opportunity as possible to be
involved in the counting process by allowing the examination and comparison
of ballot papers, the data entry of votes recorded on ballot papers (whether by
manual data entry or digital scanning) and electronic or data entry records

o that the commercial electoral services provider has an audit system in place
for checking ballot papers against the information entered into the electronic
counting system used by the provider and that scrutineers are permitted to
observe the audit process and its results

e that the commercial electoral services provider will make full preference data
available for publication

e that the source code of counting software used by the commercial electoral
services provider has been independently audited by an accredited source
code auditor. The audit should be undertaken after the counting software has
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been updated to undertake counts using the new weighted inclusive Gregory
method.

What services will the NSWEC provide to counciis that administer their own
elections?

The NSWEC provides enrolment services to councils conducting their own elections
such as the provision of authorised rolls, candidates’ rolls, an online look-up facility
for non-residential electors, a list of general postal voters and enrclment declaration
envelopes. These products and services will be provided at cost to the relevant
councils.

What information are councils that administer their own elections required to
provide to the NSWEC?

Councils conducting their own elections are required to provide certain information to
the NSWEC to support it in the exercise of its statutory functions in connection with
the administration of candidate registration and other electoral funding and disclosure
requirements and the enforcement of the failure to vote provisions of the Act and
Regulation.

How should election costs be managed?

General managers should prepare a budget for ail facets of council elections, and
record and monitor expenditure to ensure a shortfall does not occur. Activity based
costing will need to be applied to ensure that all costs and expenses are identified.

Areas to be covered include:

o wages of all electoral officials and any council staff engaged in election-related
work

e recruitment and training

e advertising including the placement of statutory advertisements

o candidate and elector information

e hire of venues, furniture and equipment

e production of all election-related material, including forms, envelopes and
cardboard material

e printing of ballot papers including in Braille, if requested

e transportation of election-related materials

e |T software and hardware

o administration expenses such as telephone, postage, courier services,
photocopiers and printers

e insurance

A number of key variables will not be known until the close of nominations, namely
whether an election will be uncontested, whether there will need to be a by-election
due to insufficient nominations, whether candidates will form groups and request
group voting squares, and whether as a result, ballot papers will need to be printed
to allow ‘above the line’ and 'below the line' voting.

These factors will have an impact on costs. However given the lead time required to
ensure voting can go ahead at the prescribed times, provision for all likely costs has
to be made.
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What are the reporting requirements on election costs?

Within six months of the election, the general manager must prepare a report for the
Minister for Local Government on the conduct of each election. Full and transparent
costings for each election must be disclosed in this report.

What is meant by ‘full and transparent costings’?

It needs to be acknowledged that although council staff may be used to undertake
administrative tasks related to the conduct of elections, this comes at a cost. Notably
any time spent on election-related work is time not spent on other council duties.
Similarly use of council office space or office equipment or resources for election-
related work is at the expense of other day to day council activities.

The following list is not exhaustive but contains a number of items that should be
reported on:

« the proportion of the general manager's time spent on election-related
activities (such as training the returning officer, ensuring all aspects of the
election have been identified, scoped and are on track, preparing and
managing the budget) as a proportion of salary

o proportion of other council staff time spent on election-related activities (such
as processing payroll and payables, sourcing suppliers of election material,
providing IT support, and legal advice) as a proportion of salary

¢ wages of council staff hired specifically to assist with election-related activities

e wages of the returning officer, substitute returning officer, and all electoral
officials (polling place managers, officers issuing votes, others who may be
required in larger polling places, such as queue controller and ballot box guard,
as well as office assistants in the returning officer's office)

e cost of recruiting all electoral officials

o cost of training all electoral officials including the production of any manuals or
guides

e cost of conducting candidate information seminars.

e cost of the returning officer’s office

e cost of hiring venues or using council venues for any additional pre-poll
locations and election day voting

¢ cost of hiring furniture or equipment or using council furniture and equipment

e cost of electoral material including forms, envelopes, production of candidate
information sheets, stationery and cardboard material required for polling
places

o cost of developing and managing the tender process for the delivery and
collection of election-related material and furniture

e cost of courier services and postage, particularly in relation to dispatch of
postal votes

e cost of advertising and any elector information produced including cost of
translations

e cost of printing ballot papers including any Braille ballot papers

e [T-related costs particularly the development of counting software

e cost involved in producing the report to the Minister on the conduct of the
election
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Such identification of activity based costs and expenses will also enable a comparison

with the fees charged by the NSWEC, to see whether one option is better value than
the other for ratepayers.

Even in the case of an uncontested election or where there are insufficient
nominations to enable the election to proceed on election day, there will be costs
associated with having reached that stage, which also need to be reported.
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MINUTES OF THE TRAFFIC COMMITTEE MEETING HELD IN
COUNCIL CHAMBERS, 36 LINSLEY STREET ON TUESDAY 20

NOVEMBER 2018 COMMENCING AT 9.30AM

PRESENT

Sharon Grierson (RMS), Ann Crossing (State Member for Barwon
Representative), Maurice Bell (Cobar Shire Council), Carly Hunter
(Cobar Shire Council).

VOTING MEMBERS

Sharon Grierson (RMS), Ann Crossing (State Member for Barwon
Representative), Maurice Bell (Cobar Shire Council).

APOLOGIES

Adrienne Pierini (Cobar Shire Council), Joe Sulicich (RMS).

01TC.11.2018

REPORT 1 - CONFIRMATION OF MINUTES

RECOMMENDATION: That the minutes of the Local Traffic
Committee meeting held on Tuesday 21 August 2018 be
confirmed as a true and correct record of the proceedings of that
meeting.

Sharon Grierson/Ann Crossing CARRIED

MATTERS ARISING FROM THE MINUTES

Nil

02TC.11.2018

REPORT 2 - STATUS REPORT

RECOMMENDATION:

Items 1 and 44 to be updated. Sharon to follow up and get update
on both.

Items 51 and 52 to be removed. Both no longer need to be on
status report.

Items 53 to be updated. The report is scheduled to be back by the
end of 2018.

Items 54 to be removed. Line marking completed.

Items 55 to be removed. There have been no further enquires and
therefore no need to change the signs and lines.

Item 56 to be removed. Trucks double parking in Marshall Street
is an enforcement issues and should be removed from status report.

Page 1 of Local Traffic Committee Minutes Meeting held on Tuesday 20 November 2018
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That the information contained in the Status Report be received
and noted.

Voting Unanimous CARRIED

REPORT 3 ~ S0KM SPEEDZONE IN MT HOPE

03TC.11.2018 RECOMMENDATION: Does not need to go to Traffic
Committee. Council needs to send a letter to RMS requesting for a
speed zone review to be undertaken.
Voting Unanimous CARRIED
REPORT 4 -~ BLAKEY STREET / WOODIWISS
PEDESTRIAN CROSSING

04TC.11.2018 RECOMMENDATION: Council to confirm that this crossing is

identified in the Active Transport Plan and use this to apply for
funding in the future to upgrade the refuge.

Voting Unanimous CARRIED

05TC.11.2018

REPORT 5 - EUABALOQNG RATL CORSSING

RECOMMUENDATION: Does not need to go to Traffic
Committee. Council needs to send an email to RMS requesting for
a review to be undertaken on the crossing.

Voting Unanimous CARRIED

06TC.11.2018

GENERAL BUSINESS

CHRISTMAS PARADE: Council is required to send an email to
RMS and the Traffic Committee with the proposed TCP.

RECOMMENDATION: The Traffic Committee receives and
notes the information.

NEXT MEETING

The date for the next Traffic Committee meeting will be Tuesday
19 February 2018.

Page 2 of Local Traffic Committee Minutes Meeting held on Tuesday 20 November 2018
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MINUTES OF THE LIQUOR ACCORD COMMITTEE MEETING
HELD IN THE COBAR SHIRE COUNCIL CHAMBERS ON
TUESDAY 11 DECEMBER 2018 COMMENCING AT 2:10PM

1. WELCOME & APOLOGIES

Present:

Mrs Cindy Bryan
Mr Andrew Bryan
Ms Janette Booth
Rachel Warren

Mr Matt Carey

Ms Demi Smith

Mr Boz Simeonovic

Apologies:

Cr Lilliane Brady OAM

Mr Peter Vlatko
Ms Stephanie Stone
Mrs Linda Carter

Resolved:

Owner

Owner

Executive Assistant
Manager

Manager

Secretary/ Manager
Manager

Mayor

General Manager
Manager/ Licensee
Manager

Empire Hotel

Empire Hotel

Cobar Shire Council

Great Western Hotel

Khans Supa IGA

Cobar Bowling & Golf Club
Town & Country

Cobar Shire Council
Cobar Shire Council
Grand Hotel

Cobar Memorial Services

That the apologies received from Mrs Linda Carter - Cobar Memorial Services
Club, Ms Stephanie Stone — Grand Hotel, Mr Peter Vlatko — Cobar Shire
Council and Mrs Lilliane Brady OAM — Cobar Shire Council be accepted.

Cindy Bryan/ Matt Carey

CARRIED

2. PUBLIC ADDRESS SESSION

NilL

3. ADOPTION OF PREVIOUS MINUTES

Resolved:

That the minutes of the previous meeting held on Tuesday, 9 October 2018 be
confirmed as a true and correct record of the proceedings of that meeting.
Demi Smith/ Rachel Warren

CARRIED

4. BUSINESS ARISING FROM THE MINUTES

Nil.

5. CORRESPONDENCE

Nil.

THIS IS PAGE 1 OF THE MINUTES OF THE LIQUOR ACCORD COMMITTEE MEETING
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6. ITEMS OF BUSINESS

6.1 2018/2019 LIQUOR ACCORD ANNUAL FEES ($50)

All in attendance advised of the outstanding Annual 2018/2019 Fees:

- Grand Hotel;

- Cobar Bowling & Golf Club;
- Cobar Miners Race Club;

- Town and Country Motel.

6.2 BARRED PATRONS

Discussions have been held on Barred Patrons.

6.3 LICENCED PREMISES REPORT

The Cobar Bowling and Golf Club are looking at doing training in 2019 and
will keep all members informed.

6.4 LIQUOR ACCORD RULES

Follow up on rules for restaurants in regards to serving shots away from the bar.

6.5 RUNNING ON EMPTY FESTIVAL

Over catering was a big issue for all premises.

But in all, it was reported that it was a good weekend.

Members would also like to see the Main Street better utilized and not have
everything so spread apart.

6.6 EVENTS - FOOTPATH DINING

There are two options going forward in relation to future Events and Footpath
dining:

Option 1:

That the event organizer or the Cobar Liquor Accord write to Council to request
that the Alcohol Free Zones be lifted for the period of the event, this will need
to be done at least two (2) months in advance.

Option 2:
Licensed Premises can extend their Liquor Licenses to include the footpath.

The process involved in this is as follows:

THIS IS PAGE 2 OF THE MINUTES OF THE LIQUOR ACCORD COMMITTEE MEETING
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1. Extend your Liquor Licenses to include the footpath — Council to be
provided with a copy of the approved extended Licence. Liquor and
Gaming have advised that this cannot be done on a temporary basis.

2. Extend your insurance to cover the extended Licensed area - Council to be
provided with a copy and the insurance is to be renewed annually, for the
amount of $20 million.

3. Write to Council seeking approval to have tables on the footpath, with the
amount of proposed tables and period of time that the tables will be on the
footpath for, tables cannot obstruct or encroach on the pedestrian path
(there inust be a clear walk way at all times) and a clearly marked
indication of where the tables will be placed — Council approval will be on
a case by case basis.

4. Council will assess the application and advise the premise of any
additional conditions and on what terms the application has been approved
or denied. Council will also clearly ear mark the approved area.

5. Signage must be erected in the area advising of the point in which the

Alcohol Free Zones exist.

. RSA Marshalls will need to be on site and needs to patrol the area.

7. Barriers around the extended Licensed area — as per instruction from
Liquor and Gaming this will need to be implemented on a case by case
basis.

=}

Please note: That in the future there is the potential for the requirement of a
Development Application to be submitted to Council to approve footpath dining.

6.7 ARMED ROBBERY TRAINING — FUNDS CONTRIBUTION

Resolved:

That the amount of $1,215.56 be paid from the Liquor Accord Fees to cover the
costs of the Armed Robbery Training held on 16-17 October 2018 with the
money to be refunded to the Cobar Bowling and Golf Club.

Rachel Warren/ Cindy Bryan CARRIED

6.8 PLAN B — WIN A SWAG COMPETITION

Take a photo of the winner, write down what their Plan B was and email it to
Janette, who will then send it to RMS,

Media Release sent to the Cobar Weekly and has been run, all advised to
include the Plan B in any advertising that they may be doing leading up to the
draw date of 31 December 2018.

7.  POLICING MATTERS

7.1 GENERAL POLICING MATTERS

Item defetred - no Police in attendance.

THIS IS PAGE 3 OF THE MINUTES OF THE LIQUOR ACCORD COMMITTEE MEETING
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7.2 INCIDENTS AT LOCAL PREMISES

Item deferred - no Police in attendance,

8. COUNCIL MATTERS

GENERAL MANAGER’S REPORT

Nil.

8. GENERAL BUSINESS

Security Course in Cobar:

It has been recommended that one establishment becomes a Master Licence holder for
security.

Discussions were held that John Bennett was potentially looking at getting a Masters
Licence.

Security is becoming too expensive for establishments to run events.

Demi will look into what’s involved, the cost and will report back to the next meeting
on the process involved.

Truck Purchase:

The Empire Hotel are now doing deliveries. Shorty to see all establishments to
nominate their interests.

9. NEXT MEETING

Tuesday, 12 February 2019 at 2:00pm in the Council Chambers.
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MINUTES OF THE RURAL ROADS ADVISORY COMMITTEE
MEETING HELD AT MT HOPE ON
6 FEBRUARY 2019 COMMENCING AT 11:15AM

PRESENT

Clr Peter Maxwell (Cobar Shire Council), Clr Bob Sinclair (Cobar Shire Council), Clr
Julie Payne (Cobar Shire Council), Peter Vlatko (Cobar Shire Council), Maurice Bell
(Cobar Shire Council), Sandra Davey (Cobar Shire Council), Stephen Taylor (Cobar
Shire Council), Karen Maxwell, Keith Norris, George Millear, Andrew Farnsworth,

RECOMMENDATION: That the apologies from Mayor Lilliane Brady OAM
(Cobar Shire Council), Deputy Mayor Peter Abbott (Cobar Shire Council), Bill
Ashby, and Julie & Justin McClure be received.

Julie Payne /George Millear CARRIED

ITEM 1 - CONFIRMATION OF MINUTES
FILE: R5-36
Author: Director of Engineering Services, Stephen Taylor

RECOMMENDATION: That the Committee adopt the Minutes of the Rural Roads
Advisory Committee Meeting held on 22 November 2018 as a true and accurate
reflection of the proceedings of that Meeting.

Julie Payne /George Millear CARRIED

ITEM 2 - RURAL ROADS ADVISORY COMMITTEE — STATUS REPORT
FILE: R5-36

AUTHOR: Director of Engineering Services, Stephen Taylor

e Item 73 — Remove.

e Item 78 — Council will seek support from FNWIJO to chase funds for grids.

RECOMMENDATION: That the Committee receive and note the information
contained in the Status Report and items 73 be removed.
George Millear/ Peter Maxwell CARRIED

ITEM 3 — EXPENDITURE REPORT
FILE: R5-36
AUTHOR: Director of Engineering Services, Stephen Taylor

RECOMMENDATION: That the Committee receive and note the information
contained in the Expenditure Report.
George Millear/ Andrew Farnsworth CARRIED

ITEM 4 — GRANT FUNDING
FILE: R5-36
AUTHOR: Director of Engineering Services, Stephen Taylor
» Bob Sinclair requested that Council contact the consultant and suggest
providing farmers with a letter to provide freight operators to sign.

RECOMMENDATION: That the Committee receive and note the information.
George Millear/ Peter Maxwell CARRIED

THIS IS PAGE I OF THE MINUTES OF THE RURAL ROADS ADVISORY COMMITTEE 6
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GENERAIL BUSINESS

1. TCCI Roads Committee, George Millear (Via email):

e Update on current works at Acres Billabong:
o Work will be completed once weather cools down.

e Windara Bend Culverts
o To be cleared and signs removed.

¢ Budda/Wyloona:
o TCCI to advise David Russell to contact Council directly
regarding water.

e (Coomeratta Road:
o No water available.

o Grid Audit:
o Grid Audit will not be publicly released as it is not Councils asset.
Landholders are encouraged to contact Council regarding grids.
The register is in priority order.

o Culverts/Bypass lifting — Acres Billabong:
o Council to inspect — General Manager gave a reminder regarding
reporting this type of information directly to Council to be logged
in the system and not waiting until Rural Roads Meetings.

o Tilpa bridge approach
o RMS issue — Council to advise CDS.

2. Bob Sinclair — Gravel Ready onsite

o Bob requested Council to investigate the options of leaving gravel ready
onsite to use once moisture is available. This has been tried on Belarabon
Road with little success; it caused more damage to the road. A suggestion
was made to leave the gravel on an already damaged road.

FUTURE MEETING

The next Rural Roads Advisory Committee Meeting will be on Wednesday 1 May
2019.

THERE BEING NO FURTHER BUSINESS THE MEETING CLOSED AT 12.35 PM

THIS IS PAGE 2 OF THE MINUTES OF THE RURAL ROADS ADVISORY COMMITTEE 6
FEBRUARY 2019
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MINUTES OF THE LIQUOR ACCORD ANNUAL GENERAL
COMMITTEE MEETING HELD IN THE COBAR SHIRE COUNCIL
CHAMBERS ON
TUESDAY 12 FEBRUARY 2019 COMMENCING AT 2:00PM

1. WELCOME & APOLOGIES

Present:

Ms Demi Smith Secretary/ Manager Cobar Bowling & Golf Club

Mrs Linda Carter Manager Cobar Memorial Services

Mrs Cindy Bryan Owner Empire Hotel

Mr Andrew Bryan Owner Empire Hotel

Rachel Warren Manager Great Western Hotel

Boz Simeonovic Manager Town & Country

Matt Carey Manager Khans IGA

Karen Bartholomew Sargent NSW Police

Christy Greshner NSW Police

Ms Janette Booth Cobar Shire Council

Ms Brytt Moore Cobar Shire Council

Apologies:

Ms Stephanie Stone Manager/ Licensee Grand Hotel

Mr Peter Viatko General Manager Cobar Shire Council

Cr Lilliane Brady OAM Mayor Cobar Shire Council

Steve Munn Inspector NSW Police
RESOLVED:

That the apologies received from Ms Stephanie Stone — Grand Hotel, Mr
Peter Vlatko — Cobar Shire Council, Cir Lilliane Brady OAM — Cobar
Shire Council, Inspector Steve Munn be accepted.

Demi Smith/ Cindy Bryan CARRIED

2. PUBLIC ADDRESS SESSION

Nil.

3. ADOPTION OF PREVIOUS MINUTES

Resolved:

That the minutes of the previous meeting held on Tuesday, 11
December 2018 be confirmed as a true and correct record of the
proceedings of that meeting.

Demi Smith/ Cindy Bryan CARRIED

THIS IS PAGE 1 OF THE MINUTES OF THE LIQUOR ACCORD COMMITTEE MEETING
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4. BUSINESS ARISING FROM THE MINUTES

Nil.

5. CORRESPONDENCE

Nil.

6. ITEMS OF BUSINESS

6.1 ANNUAL GENERAL MEETING MATTERS

6.2 ELECTIONS

Election of Chairperson

Linda Carter was nominated and elected as Chairperson.

Election of Deputy Chairperson

Demi Smith was nominated and elected as Deputy Chairperson.

Election of Secretary/ Treasurer

Council's General Manager, Peter Vlatko was nominated and elected as
Secretariat/ Treasurer.

6.3 LIQUOR ACCORD CONSTITUTION

That the information contained in the report be received and noted.

6.4 COBAR LIQUOR ACCORD TERMS OF REFERENCE

Liquor Accord Terms of Reference were received and noted with a
change to the Accord Rules on shots served.

6.5 COBAR LIQUOR ACCORD MEMBERS CONTACT LIST

Details listed are correct.

6.6 2018/2019 LIQUOR ACCORD ANNUAL FEES ($50)

All in attendance advised of the outstanding Annual 2018/2019 Fees:

- Grand Hotel;
- Cobar Bowling and Golf Club.

THIS IS PAGE 2 OF THE MINUTES OF THE LIQUOR ACCORD COMMITTEE MEETING
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6.7 BARRED PATRONS

Discussions have been held on Barred Patrons.

6.8 LICENCED PREMISES REPORT

Discussions have been held on what has been happening with the
Licensees and the establishments in attendance.

All in attendance have advised that it's very quiet at the moment.

6.9 LIQUOR ACCORD RULES UPDATE

RESOLVED:

If table service is provided at a restaurant they can provide shots at the
table at the discretion of the Licensee/ Manager.
Linda Carter/ Boz Simeonovic CARRIED

6.11 LIQUOR ACCORD MEMBERS ~ ATTENDANCE REQUESTS

Only Licensed premises can join.

All welcome to make a presentation to the Accord, but will not be given
membership.

7. POLICING MATTERS

7.1 GENERAL POLICING MATTERS

Staff to be advised of RSA capabilities, touch up on refusal of patrons
and monitoring of patrons intoxication levels.

Police walk throughs are still being undertaken.

8. COUNCIL MATTERS

GENERAL MANAGER’S REPORT

8.1 GREY MARDI| GRAS UPDATE

Presentation given by Brytt Moore on what will be happening at the Grey
Mardi Gras.
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Brytt will be going to all businesses to provide them with a program and
to discuss window displays. There will he a competition for the best
window display.

All in attendance asked to share the program on social media.

9. GENERAL BUSINES

9.1 GRANT FUNDING

RESOLVED:

That the Cobar Liquor Accord apply for grant funding up to the amount of
$15,000 for security training for licensed premises, with a contribution from the
Accord of $5,000.

Linda Carter/ Demi Smith CARRIED

RESOLVED:

That the Cobar Liquor Accord apply for grant funding up to the amount of
$5,000 for Responsible Service of Alcohol and Responsible Conduct of
Gambling course be run in-conjunction with one another in Cobar, with the
focus to be on school students/ school leavers, with a contribution of $1,000.

Linda Carter/ Demi Smith CARRIED

Noting: That the grant submissions are due by 28 February 2019.
Golfie — Staff Training will be a focus this year.

Grey Mardi Gras to provide a further update to the next Liquor Accord
Meeting.

9. NEXT MEETING

Tuesday, 9 April 2019 at 2:00pm in the Council Chambers.

_ THERE BEING NO FURTHER BUSINESS THE MEETING CLOSED AT 2:52PM
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PART1 INTRODUCTION

This Enterprise Risk Register report summarises the results of a full business risk analysis
of all reasonably foreseen events which could lead to loss events of a Major to
Catastrophic nature (category 4 or 5) for the Cobar Shire Council (CSC) and the services
this business provides,

The methodology applied was aligned to a Business Impact Analysis (BIA) and designed
to generate a robust discussion within the team regarding business wide risks to the
organisation. The key focus of the analysis was to identify those events or scenarios which
could cause a material iimpact on the business or Material Unwanted Events (MUE’s) by
utilising the CSC Enterprise Risk Matrix. The Risk Register has been updated using the
results of this analysis.

1.1 What is an Enterprise Risk Register?

An Enterprise Risk Register is a tool or centralised repository used to record all of the
identified risks, the controls in place to manage such risks, and any recommendations for
mmprovement and actions that might need to occur.

An enterprise-wide (i.e. business-wide) approach to risk management enables an
organisation to consider the potential impact of all different types of risks on all of the
different services, processes, activities, stakeholders, and/or products they provide. The
outputs of successful enterprise risk management include compliance, assurance and
enhanced decision-making.

1.2 Objectives of the Enterprise Risk Register

The primary objectives in this Enterprise Risk Register review were to:

1. Carry out team review sessions to gain input from representatives across the whole
business.

2. Identify the major threats that could impact on the business and assess for level of
risk;

3. Identify and document the existing controls and determine if they are preventative
or mitigating;

4. Assess if the current practices are effective and suggest recommendations to CSC
Manex Team for consideration to improve where required; and

5. Gather all relevant details to allow an update of the CSC Enterprise Risk Register
and develop departmental operational risk registers.
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1.3 Scope
The scope of this Enterprise Risk Register review included:

1. Identifying business risks in the following areas of classification / consequence:
a) Work Health & Safety;
b) Environment and Public Health;
c¢) Financial, Economic, Property and Infrastructure;
d) Community and Social, Political and Reputation; and
e) Legal, Compliance, Governance and Contractual.

2. Consideration of the primary types of risk that may be present such as strategic,
compliance, reporting and operational risk.

3. Identification of events or scenarios that meet the criteria of Category 4 or 5 on the
CSC risk matrix.

4. Assessment of the impact and risk to the business.

5. Recommendations to improve the control or mitigation of these risks at a high
level.

The scope of this Enterprise Risk Register did not include
1. Detailed analysis of the existing controls or accountabilities.
2. Detailed review of all CSC systems in place.

This report and register focuses on those risks having a significant impact on the CSC
only — there are additional separate risk registers for each department which cover all risks
(Low, Medium and High, Categories | — 5) and any identified actions and improvement
opportunities. These fall outside of this Enterprise Risk Register scope and have been
developed with the departments and are the responsibility of the relevant Department
Directors to manage.

PART 2 Methodology

2.1 The team

Members of the enterprise risk review team met over the period between April and
October 2018 at the CSC administration and other support buildings (such as the Library,
Youth Centre, Family Day Care Office, Lilliane Brady Village, etc.).

A team based approach was utilised in order to have an appropriate variety of skills,
knowledge and experience to identify the potential loss scenarios/risks. Details of the team
members and their relevant years’ experience are included in the following table.
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Table 1. Team Members

Name Role Years’ Experience
Kym Miller Director of Finance and Community Services 7
Jo-Louise Brown Rates Officer and Office Manage8025r 16
Neil Mitchell Manager of Finance and Administration 24
Narelle Kriz Manger Cobar Youth and Fitness Centre 4
Sharon Huon Director of Nursing — Lilliane Brady Village 27
Jane Siermans Library Manager 10
Gemma Bain Customer Service Officer 11
Emma Simmons Finance / Rates Officer 4
Brytt Moore Administration Officer 2
Angela Shepherd Director of Corporate and Economic 12
Development
Karen Lennon Manager Children’s Services 14
John de Bruin IT Support 20
Erin Jones IT Manager 13
Garry Ryman Director Planning & Environmental Services 38
Stephen Poulter Manager Planning & Environmental Services 15
Stephen Taylor Director of Engineering Services 10
Paul Sullivan Urban Services Coordinator 5
Adrienne Pierini Road (Works) Manager 6
Eric Poga Water and Sewerage Services Manager 35
Victor Papierniak- | Graduate Engineer 1
Wojtowicz
Brad Lennon Depot Coordinator 10
Graham Harbison | Ranger / Building Maintenance Supervisor 25
Claudine Griffiths | WHS / Risk Officer 10
Summer Patterson | Human Resources Manager 5
Tanya Gilbert Risk Management Support - Facilitator 13
2.2 ldentifying Risks

The key steps of the overall process included the following:

1. Prior to team sessions:
a, Collate and review existing risk registers and documentation (as referenced in

section 5);

b. Prepare material to conduct the team review sessions. The team session process
was designed specifically to engage the participants and provide a process for
active team input and consensus.

2. Conduct team review sessions for each department:
a. Confirm scope, objectives and mandate of the session;
b. Review existing risk information, where available, for currency and provide
updates for register input;
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¢. Conduct a brainstorm process to identify additional risks to the business;

d. Identify the existing controls that are in place to prevent and/or mitigate existing
or potential risks;

€. Discuss and gain consensus on the risk ratings and the reasoning why;

f. Capture suggested action that may reduce or further control identified risks.

3. Post team sessions:
a. Collate and summarise the findings from each team session in the risk register;
b. Review any risks removed from previous registers with the Manex team to
confirm no longer relevant to the Cobar Shire Council business and services;
¢. Write up supporting documentation (this report) to provide context on the
process and findings of this risk review process.

2.3 Analyse Risks

The qualitative risk ranking utilised the Cobar Shire Council Risk Matrix (Appendix 9.4)
For this high level review, the team was encouraged to identify those events which could
lead to a Category 4 or 5 consequence to the business. The likelihood and consequence
rankings were considered based on the existing controls being in place, as well as the
effectiveness of those controls.

2.4 Treat Risks

Where the existing control measures were determined as having no controls in place, or if
the control/s in place were identified as requiring improvement, a recommended action
plan was documented for review and approval by the Manex team as a new action. The
Manex team discussed all items in the recommended action plan as part of the final
review. Those accepted were allocated a responsible person/s and timeframe for
completion.

PART 3 CSC Risk Register

The CSC complete Risk Register contains a total of 112 risks. This includes ALL risks to
the business. The CSC Enterprise Risk Register, which is the scope of this review,
contains a total of 17 risks to the business.

3.1 Cat4 and 5 Risks

The total number of Category 4 and 5 Risks making up the Cobar Shire Council Enterprise
Risk Register is 17, of which 7 are considered High risks and 10 are considered Medium
risks to the business.
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The breakdown of the Enterprise Risks as per department is as below:

Department High Medium | Category | Category Total
Risks Risks 4 Risks 5 Risks | Enterprise

Risks

Engineering Services 2 3 4 1 5

Fmapce & Community 1 4 5 0 5

Services

Corporate & Economic ’ 1 5 1 3

Development

Planning &

Environmental Services 0 ! ! 0 !

General Management & 5 1 5 1 3

Human Resources

3.2 Recommended action plan

A total of 14 recommended actions were identified during the risk register review process
and accepted by Manex as actions that will assist in preventing and/or mitigating potential
Category 4 and 5 enterprise risks facing the Cobar Shire Council. Of these actions, 8 arc
associated with managing High risks, and the remaining 6 actions are associated with

managing Medium risks to the business.

The below table summarises the recommended action plan.
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PART 4 WMonitor and Review

4.1 Nominated Coordinator and Review Process

The nominated coordinator for facilitating ongoing reviews of this Enterprise Risk
Register is the CSC Work Health and Safety & Risk Officer.

The existing IPR process is in place to review the recommended action plan on a quarterly
basis. One department will be reviewed each quarter, to ensure the full register is therefore
updated in full on an annual basis.

This high level analysis is a part of an ongoing process that CSC has in place to identify
and manage risk. This Enterprise Risk Register will be reviewed by the Manex team on an
annual basis and a full risk assessment review will be carried out on an annual basis for
each department (on a quarterly rotation), with any changes to Cat 4 — 5 risks to be
communicated back to the Manex team and WHS & Risk Officer to update the register
accordingly.

4.2 Communication and Consultation

Communicated and consultation form an integral part of the risk management process. It is
the responsibility of the CSC Work Health and Safety & Risk Officer and CSC Manex
Team to confirm that the Enterprise Risk Register is shared with all participants involved
in the process, all workers of the CSC are to be informed of the Register and have access
to it on request. It should form part of the Risk Management section of the general
induction. Those involved in managing services or carrying out tasks that have been
identified as Cat 4 —~ 5 should be made aware of these risks and provided the full ERM
details to ensure they understand the importance of the controls in place.

Consultation and involvement were achieved with CSC staff during the process, and the
final outputs of this report should be shared and made available to the broader CSC staff
and other relevant contractors, audit and insurance personnel as required.

PART 5 REFERENCES

o Cobar Shire Council Enterprise Risk Register — File R4-14 dated 1 September 2014
e Cobar Shire Council Corporate Risk Register dated 02 July 2014

e Statewide Mutual —~ Example Enterprise Risk Management Report and Risk Register
spreadsheet.

e Cobar Shire Council Risk Matrix Guideline
e Australian Standard — ISO31000:2009 Risk Management: Principles and Guidelines
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PART 6 APPENDICES

10.1 — Abbreviations and Acronyms

ALARP As Low as Reasonably Practicable (or achievable)
ARO Airport Reporting Officer

BBRA Broad Brush Risk Assessment

BIA Business Impact Analysis

CSC Cobar Shire Council

CWB Cobar Water Board

DCED Director of Corporate and Economic Development
DES Director of Engineering Services

DFCS Director of Finance and Community Services
DPES Director of Planning and Environmental Services
DG Dangerous Goods

FFP Fit for Purpose

GM General Manager

HR Human Resources

IT Information Technology

JRD Job Role Description

ISA Job Safety Analysis

LTA Less than Adequate

MTPR Manager of Tourism and Public Relations

OEM Original Equipment Manufacturer

PPE Personal Protective Equipment

PM Preventative Maintenance

QA/QC Quality Assurance, Quality Control

RA Risk Assessment

RO Records officer

SOP Standard Operating Procedure

SWMS Safe Work Method Statement

WHS Work Health and Safety

WRAC Workplace Risk Assessment and Control
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